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Minutes of the Valles Caldera Trust
Public Meeting

December 13, 2001

1:35 p.m. Sheraton Old Town
Albuquergue, New Mexico

MEMBERS PRESENT
William deBuys, Chairman
David Yepa, Member
Palemon Martinez, Member
Stephen Stoddard, Member
Thomas Swetnam, Member
Karen Durkovich, Member
Daniel VVasquez, Member
Bob Armstrong, Member

PROCEEDINGS
CHAIRMAN deBUYS: Called meeting to order, welcomed all attending and made several
introductions.

REVIEW AND APPROVAL OF AGENDA

CHAIRMAN deBUYS: Our first item then is review and approval of the agenda, and | would
recommend that we add interim management to the updates here

If this agenda is acceptable may we have a motion to approve. (Moved and seconded.)

The agenda is approved.

If the board is willing, we defer approval of these minutes until the next meeting. If that's all right,
then can we have a motion to that effect. (Moved, seconded and approved.)

LOGO CONTEST

MR. VASQUEZ: We received somewhat on the order of 300 or 400 entries from over 120
individuals. I sat with some judges, specifically Bill Field of William Field Design in Santa Fe,
Mary Sweitzer of Mary Sweitzer Design in Santa Fe, and David Skoke and the Art Director for the
Museum of the New Mexico Press. We've narrowed entries down to a handful. I would like to work
a little bit more with Mr. Field on those few we have left over and make a more formal presentation
and hopefully a decision by the January meeting, and at that time we will be able to announce a
winner and award the prize and begin the media activities that we promised we would do.

CHAIRMAN deBUYS: Do any members of the board have questions for Mr. Vasquez? (No
questions.)
Questions from the floor about the logo contest? (No questions.)

2002 ELK HUNT PLAN

MR. ARMSTRONG: The only motion that | wanted to make was that | think that we ought to limit
the amount that we charge the youth to hunt only to $75 rather than $150. When we were down at
the meeting in Carlsbad, that was a suggestion that was made by the Commission.

MR. ARMSTRONG: | have made that motion. (Moved and seconded.)
The motion carries.

MR. CASE: One of the problems we had last year during elk season, prior to that becoming an
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active subunit of Unit 6, the Valles Caldera, or the Baca Ranch as it was then, was just part of Unit
6. We subunitized Unit 6 into 6A, B and C, and 6B would be the Valles Caldera. That relieves us
from any problem there because anybody with an elk license for 6A or 6C could not go on the
Valles Caldera, they would be hunting in a closed area without a valid license. All those areas are
closed to hunting and fishing or trapping unless they are specifically opened for a particular hunt
like the Game and Fish regulation. We will go forward with the Commission meeting that takes
place in Carlsbad in January, ask them to amend the regulation to add the Valles Caldera to that
same regulation. It will then be closed to all hunting, fishing or trapping unless it is opened
specifically by regulation for a particular hunt or for fishing season, or whatever the Valles Caldera
desires to do.

CHAIRMAN deBUYS: It would have to be an express action by the Commission to open it for
other hunting activities, hunting, fishing and trapping

DR. ZIEHE: We are in the process of providing information to the Department of Game and Fish
that they could put into the proclamation so that that information will be generally available. We
are still not at a position yet to announce exactly how the lottery will be held and how to enter that,
but we anticipate that we will have that information available to the public and entries and all that
kind of information around the middle of February so that that the lottery can begin and people can
start to make plans in conjunction with the state law. All of the details and rules and regulations of
that will be announced at that time

MANAGEMENT GUIDELINES
CHAIRMAN deBUYS: Copies of the guidelines, the values, the criteria by which we would make
management decisions are available. This is an indication of where we think we are at this time.

DR. ZIEHE: The basic guiding principles are expressed in these ten management principles. The
general principle behind all of these is to be gentle on the resources, to provide opportunities, high
quality -- perhaps over quantity -- opportunities for the public as we move into the public access
mode, and to be sensitive to the culture and the natural resources that are a part of the Preserve.

CHAIRMAN deBUY'S: We would use these as criteria, | presume, by which we would evaluate
potential management decisions as we go forward.

DR. ZIEHE: This is not something that the board is making a decision on a particular activity. |
think it should be interpreted more as a statement of this Board of Trustees as to how they intend to
comply with the laws that have been written for them -- to guide them in this management process.

DR. SWETNAM: This is a tool that we are going to use among ourselves here in the decision
process, and we welcome comments on how we might be able to improve it.

MS. DURKOVICH: I make a motion to approve the guidelines that we produced as a result of our
retreat in the summer.

CHAIRMAN deBUYS: Is there a second? (Seconded.) The motion has been made and seconded.

CHAIRMAN deBUYS: Let the record show that we will revisit this again and reserve the right to
change and adapt the principles based on feedback and our experience with them.

DR. ZIEHE: My suggestion is that any comments that | receive, preferably by email, I will be put
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into a file, and when the board decides to take this up again, those comments will then be available
for the board to review.

DR. ZIEHE: gziehe@fs.fed.us. It's on the web site.
CHAIRMAN deBUYS: The motion has been made and seconded. The motion carries.

FINANCIAL MANAGEMENT SYSTEM

DR. ZIEHE: We have gotten a significant amount of information on the financial management
system and our needs and what kinds of applications are available to us through an interagency
agreement that we made with the Department of Treasury sometime ago.

I would request from the board an extension that I could consult with Dave and use some of his
expertise and then consult with at least one or two board members to make that final selection at
that point in time rather than doing that final selection today. We have narrowed it down to a
service provider from another agency or from one of the federal agencies to simplify the process of
complying with all the rules and regulations from the Office of Management and Budget and the
Department of Treasury for reporting requirements as a government corporation, but that we would
have on-line accessibility to that so that we would have up-to-date information on how our finances
were.

But before we make that final selection, | would ask the board for a little discretion and the ability
to consult once more.

MR. STODDARD: | so move, and | want to be included in the talks about that.

CHAIRMAN deBUYS: And as soon as the motion is passed, the Chair will appoint a committee to
give final approval to the recommendations that the Executive Director brings forward.

DR. ZIEHE: This is probably the biggest final step we have to take, is installing a financial
management system for the Trust before the Trust can assume management of the Preserve. There
are a lot of options out there. This is the final big step of having this up and running, and our ability
to pay our own bills is probably the last thing that we have to get accomplished before the Trust can
actually assume management of the Preserve.

CHAIRMAN deBUYS: The motion is made and seconded. Is there discussion? (No discussion.)
The motion carries.

The Chair would like to ask Senator Stoddard and Ms. Durkovich to review the recommendation of
staff as to the selection of a financial services provider, and upon the concurrence of that
committee, that decision could be implemented.

TOUR POLICY

MS. DURKOVICH: A couple of months ago, the Board asked our Tour Committee to look at and
review and draft a policy for requests for group tours of the Caldera. This does not deal with public
access because we have not determined yet what public access will be, and it does not deal with
public tours like we did in September and October. We have agreed that we will allow group tours
in a very limited manner on the Caldera if they relate to the official business of a Caldera.

There are three subsets of what official business means:

o The first is that official business means obtaining expert or useful information relating to the

management of the Preserve, for example, if some of the people who are going to do
scientific studies need to come on, if we need to confer with timber resource people or
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grazing people.

e The second item, and we've been working on this, we have some new language, was
demonstrating ongoing or potential future management research activities for groups who
have a bonafide interest in -- in developing collaborative relationships with the Trust that
may potentially benefit the Preserve.

o A third criteria they had to meet was providing an on-site experience as a part of a structured
educational or interpretative program that may have been sanctioned by the Trust.

We will consider tours that relate to the effectiveness of the Trust.

I would ask the board if they would approve this policy for the year 2002 in principal, and then we
will work on cleaning up the language in the three criteria to meet the official business.

There are other items in the policy, limited access, no more than three vehicles, there must be a
board member or an employee of the Preserve that goes along with people. We will determine what
times tours can be conducted, for example, not during the calving season, not during the wet
season. Once we do approve this policy, it will be posted on the web so a group that wants to come
to the Caldera can take a look at the policy and decide for themselves hopefully whether or not they
meet the criteria.

DR. ZIEHE: This is just for guiding the staff at this point on how to deal with these kinds of
requests for this year.

MS. DURKOVICH: This does not deal with public access or public tours. We have not dealt with
those issues yet, but we will.

MR. ROMERO: One more item for clarification. This is a policy that will be executed once the
board takes over. Right now the Forest Service has their own policy, so even though we're in 2002,
we're still under interim management. So the policy from the Forest Service's standpoint is
basically it's still closed to the public for any kind of access.

MS. DURKOVICH: This gives us a standing set of criteria to use to evaluate those requests during
the upcoming calendar year of 2002.

MS. DURKOVICH: | move the board approve our draft policy for group tours for the year 2002.
Is there a second? (Seconded.)
The motion carries without opposition.

GRAZING

MR. MARTINEZ: The grazing committee was appointed at the November meeting which included
David Yepa, Tom Swetnam, myself and then with the assistance of Leonard Atencio and staff.

We are not ready to adopt a policy at this point because there is a lot of work that still needs to
continue. We do need to comply with federal requirements, so we are requesting a detailed Need to
Assess to proceed with the CEQ and NEPA process and so forth, so we can expedite the matter,
and we will be meeting with some of our resource assessment individuals and try to come up with
something by January, we hope. We looked at possible objectives, strategies and general rules of
management that might be considerations of grazing as a component of the Valles Caldera.

DR. ZIEHE: It's important at this point that the public understand that this board would like to
move forward on a grazing program but that nothing has been established, that we need to initiate
some of these processes so that if that is to come about for 2002, the process will be under way in
time to get that through all of the environmental requirements in order to be able to accommodate a
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grazing program this summer. The decision has not been made, the analysis has not been done.
This is just to initiate that process.

CHAIRMAN deBUYS: If we have any grazing program, it will comply with NEPA. That does not
necessarily mean an EIS, maybe an EA.

DR. ZIEHE: All of these concerns that have been raised about how it might impact the watershed
or other aspects of the Preserve's management, these are questions that we intend in implementing a
grazing program that might be considered. We would definitely move toward answering some of
those questions of impact, how that program would impact those various resources.

MR. ARMSTRONG: | am not on that committee, but | have repeatedly heard, and I think it's true,
that we're going to go slow on this program. We're going to maybe try one pasture at a time or two
pastures at a time. It's not going to be that we're just going to go all over the ranch with grazing.

VISUAL RESOURCES REPORT

CHAIRMAN deBUYS: The next one concerns a visual resources report. I'll just summarize very
quickly the fact that we have received a donated study by the National Parks Services

National Natural Landmarks Program through a contractor. This program had a study done of the
visual resources, principally of the Valle Grande, but also relating to the rest of the Preserve. This
report gives some guidelines for road location and other actions that can help preserve the standing
scenic resources of the Preserve. And as soon as this report is final, we'll have an electronic copy
provided and get that posted on our web site.

OFFICE LEASE

DR. ZIEHE: Our statute gives us express exemptions from procurement laws that the other federal
agencies have to comply with. We had developed a lease arrangement with a corporation for some
space in Los Alamos at the Los Alamos Inn. Unfortunately, the financial arrangements of that lease
that we developed were not compliant with all appropriations laws. Within the next week we
should be signing a lease with the great cooperation of Los Alamos County, | might add, in helping
us through this potential problem. Hopefully we will be moving forward and getting into our office
space in Los Alamos sometime in January.

2002 WORKPLAN AND CAPITAL PROJECTS

DR. ZIEHE: We are in the process of trying to work with the Forest Service and other agencies to
secure expertise and some assistance in dealing with compliance with NEPA and other
environmental laws to move forward on some projects in 2002. The top five priorities in that
regard, one was a replacement of two bridges. There are probably four bridges that need to be
replaced in the near future, and we have got funding to do two of them we believe this year. These
bridges are in bad repair and are affecting the watershed and the stream bank erosion problem in
that area. So these are the two highest priorities.

The second and probably the most difficult will be reconstruction of the access road to the
headquarters which is about four and a half miles.

The third is the water system at the headquarters. There is currently no potable water available
except bottled water up on the Preserve at headquarters. It is a surface water capture system. There
is no well water in the headquarters area as best we can tell at this point, so we are replacing that
water system so that we will have potable water up at the headquarters area.

The fourth is to begin the process on the grazing program.

The fifth would be dealing with noxious weeds. It's not a big problem on the Preserve at this point,
but it's a problem that is best addressed before it gets to be a big problem. We will be working with
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the BLM in trying to develop a program to control noxious weeds.

BOARD CALENDAR
DR. ZIEHE: The board decided this morning that the January meeting would be in Santa Fe on the
23rd, and the Jemez Mountains Symposium will be on the 24th and 25th, 24th primarily.

CHAIRMAN deBUYS: In February, our board meeting will be on the 28th, and we will reserve
also the first for board business, first of March.

CHAIRMAN deBUYS: The March board meeting will be March 21st in Los Alamos. Perhaps
following the board meeting we can have an open house at our new offices in Los Alamos

In April we reserved the 16th and the 17th for board business. | don't believe we specified which
day would be the board meeting. Our pattern lately has been to have our public session on the first
of the two days that we get together. That seems to be working, and if that's okay with the board,
we'll put down April 16 for the formal board meeting.

In May we reserved the 14th-15th for board business.

We reserved all of the week of June 10 for board business, and I think that will perhaps prove to be
the planning retreat. Monday through Friday.

PERSONNEL

DR. ZIEHE: We’ve had an overwhelming response to our ad. We had advertised in local papers
and on USA Jobs for this business manager position. The deadline for application was a postmark
of December 1, and as of December 5, | had received 180 applications. The schedule as it now
exists with 180 applicants to sort through, in order to give everybody a fair reading, it will probably
be the beginning of January before we have a first cut that a committee will look at, the committee
consisting of myself, Karen Durkovich, and David Yepa and Steve Stoddard. They have all offered
their services in going through these applications as well as Dennis, and Dave Phillips will be
helping as well. We hope to do that early in January and schedule interviews of the top four or five
candidates sometime thereafter.

INVENTORY AND MONITORING

DR. SWETNAM: We are continuing to interact with the scientists that were out on the

Preserve over the summer collecting inventory and monitoring data. We have a couple of reports on
some of the smaller projects that had been completed, and we do expect to be posting these on-line
pretty soon. In particular we have a report on some work on butterflies, the distribution and
abundance of butterflies which was conducted as a small contract with a scientist, and these
actually can be quite useful in looking at the condition of habitat and ecosystem status. We will be
posting that on line.

We have a report on birds that has been given to us. Now it's in draft form, and after some review
by Craig Allen, there will be some modification of that, and we will post that one on-line.

Steve McWilliams' watershed condition report has a variety of photographs of the stream portions,
and some general assessment of watershed conditions and is in electronic form. It is an interesting
assessment of some of the conditions that were noted out there by the Santa Fe National Forest and
other watershed hydrologists and specialists.

There is the Visual Resources Report, and once we're sure that that is in final form, we'll have that
posted.

Last, I think we might be able to get a version of the power point presentation by Estevan Muldavin
converted to web format as well and have that posted.

We hope to be seeing some interim reports on the range assessment, the range inventory work that
is being done by Will Barnes and Kris Havstad later that we can share with the public as well.
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There's another report that we're waiting on with some interest that was the review, an assessment
done out on the Preserve by the National Riparian Assessment Team, some specialists on
watershed condition and stream habitat and fisheries and also range conditions in the general areas
of watershed. We just received a draft of this portion written by a range scientist with the Bureau of
Land Management. It has a general discussion of range conditions and some relevant matters for
thinking about a future grazing program in the bottom lands.

DR. SWETNAM: We're putting together information and making it available to the public when
it's in final form and when it's postable on-line, and we hope to be talking a lot more with the
scientists and have an opportunity for the board to interact with the scientists at the January Jemez
Mountains Biological Symposium. The individuals that are doing research, doing inventory work
on the Valles Caldera, will be presenting in the morning of the 24th.

Last, | just wanted to mention, one of the goals I think that Craig and I have is to make sure that
this information is as accessible and useful as possible for our managers, for our staff members, and
also for the public to the extent possible. Eventually we will need our own geographic information
system hardware, software, and someone to manage that data to make this accessible to the public
through the web

There is some ambiguity and uncertainty about what adaptive management means. | think we are
going to be defining that, what we mean by that specifically among the board very soon as we
address issues of our future inventory and monitoring and the future of research and science on the
Preserve. My general understanding is that adaptive management has to do with monitoring the
environment, as many variables that can be monitored in the context of a management decision and
a management action, and following through with that long after the management action is taken,
so some scientific assessment can be done of the effect of the management on a particular resource,
and then using that information to adjust and to change future management.

CHAIRMAN deBUYS: In regard to riparian monitoring, we have 30 monitoring transects installed
for three different types of range vegetation out on the Preserve, mountain meadow, mountain
valley, and forest ecotone. That much we did get installed last summer, and we're kind of waiting to
put the riparian components, integrate that into the system.

DR. SWETNAM: I think certainly as we proceed with our discussion about a potential grazing
program that this will be right along with that discussion, what kind of monitoring do we need to
set in place quickly in advance of anything that is done this summer and how can we track what is
going on up there with any grazing that we might do in the next year or so.

INTERIM MANAGEMENT

MR. ROMERQO: For fiscal year 2002, the forest service interim management was

allocated $134,000 to address a program of work that primarily included archeology services, law
enforcement, facilities maintenance. This program of work was planned only for activities occuring
within October 1 to December 31 of fiscal year 2002. The Forest Service is reporting to you that
one month ago we spent 70 percent of that. | want to talk to you specifically in terms of those
activities and what accomplishments have occurred. Within the archeology program, as of
December, 2001, roads that have been completely surveyed include roads A, B, C, D, J, L and parts
of N, 2 and 7. And that's a total of 64.5 miles of road surveyed. That's just archeologically
surveyed, that doesn't include clearance through SHPO. Roads that have been cleared through
SHPO for road maintenance include A, C, J, L, N, 2, 7, parts of M and B. Clearances are in full
reports and that includes about 41 miles of roads cleared through SHPPO for road maintenance.
Roads that are planned to be surveyed in 2002, the needs survey for 2002, include G, H, I, K, 13 O,
parts of M, 4,5, 6, 7, 8, 9, 10, and I think most of you know what roads these letters and numbers
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refer to. That's from an archeologist standpoint.

Since October 1, accomplishments from road maintenance have included removal of one bridge,
one of the stringer bridges that's on road J. They have installed drainage dips on roads J, L, and N.
They have cleaned and installed lead-out ditches primarily all on J and roads N and 2. They have
reshaped drainage dips, they have spread material, they have some brushings, some culvert
removal, blading. They have cleaned culverts, they have cleaned rock slides. All of this is going to
help for the spring melt in terms of limiting some erosion. That's what has been done from the
roads program.

We basically have winterized all of our buildings except for two. We have shut down all the water
systems to the buildings, and we have shut off gas utilities to all buildings except for the security
office and for the headquarters building. We'll keep those two open just in case for emergency use
over the winter. Sarah Baker, our Forest Service civil engineer, is planning on completing her water
design, we talked about that earlier, by mid-January. From a law enforcement standpoint as of
October 1, we have issued nine violation notices relative to trespass onto the Valles Caldera
Preserve. None of those are related to any hunting trespass. They have been mostly people that
have been curious and have walked into the Preserve.

CHAIRMAN deBUY'S: We have got 60 plus miles of the roads surveyed? Forty and a little bit
cleared, so does that mean that we have still got about 20 miles of road for which the reports are
being written at this time? Will the report writing be continuing for a while then?

MR. ROMERO: As we're speaking, yes. That work or process is being completed through some
consultation work with forest staff and then on to SHPO, so, yes, that is being done at this point.

CHAIRMAN deBUYS: So we're continuing to fund Ana Steffen and whoever else is involved?

MR. ROMERQO: Yes, the way we set up the program, we're continuing to fund those folks like Ana
Steffen through December 31, that's the interim management of the Forest Service. Beyond that
then, we may have to adjust if we're continuing interim management, but | don't think it is a
significant adjustment that we have to worry too much about as long as we are tracking her days
and time. But, yes, there is continual work in getting that stuff cleared through.

CHAIRMAN deBUYS: That will be ongoing through the winter getting the remaining miles of
road that have been surveyed, getting them actually cleared for maintenance.

MR. ROMERO: We have maybe a dozen different buildings, and they were all furnished before the
federal government acquired that piece of land. When the transfer took place, most if not all the
furniture was taken out. We had to go through a rental company to at least have beds in there for
people to sleep on. All the original furniture that was at the Preserve that belonged to the
Dunnigans, was stored in Santa Fe, and a few months later they decided to give some of it to us.

MR. ROMERO: There is nobody at this point occupying any of those buildings. Joe Salazar will
complete his law enforcement duties there at the end of this week, and Dusty will take them on for
the remainder of the winter. What we basically have up there right now is Dusty Olson patroling
and making sure that folks are in compliance with access up there. Where he will need assistance is
if he needs to do a snowmobile patrol, we would like to have somebody out there with him for
safety purposes.

COURSE AT UNM-LA
DR. ZIEHE: The University of New Mexico, Los Alamos, has planned and set up and invited
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speakers to a lecture series that consists of eight lectures on the Valles Caldera National Preserve.
This will be conducted this winter and spring beginning in February

The first one will be the Sacred Mountains dealing with Native American issues and the Native
American connection to the Preserve, to the Caldera, and speakers there will be members of the
Jemez, San Ildefonso, Santa Clara and Zia pueblos.

The second lecture will be Little Known Facts and History About the Valles Caldera Preserve. The
speakers there | believe will be Craig Martin and Grant Heiken.

The third lecture will be Ranching on the Baca, and our own Palemon Martinez will be the speaker
at that lecture in Los Alamos.

The fourth, Vulcanism of Jemez Mountains in the Valles Caldera, and that lecture will be Fraser
Goff from Los Alamos National Lab and Grant Heiken.

The fifth lecture will be Ecology and Landscape Changes in the Valles Caldera Preserve. The
speaker there will be Craig Allen.

The sixth will be History of Forest Fires and Insect Outbreaks on the Valles Caldera Landscape.
Tom Swetnam will be the speaker there.

The seventh is the Valles Caldera Archeology, and Ana Steffen, who has been responsible for a
great deal of the archeological work to date on the Preserve, will be the speaker there.

And finally, the Future of the Valles Caldera Preserve, and they have asked me to speak at that.

CHAIRMAN deBUYS: Any other comments from the floor, questions, statements, advice?
In that case there being none, the Chair would entertain a motion to adjourn. (Moved and
seconded.) Those in favor signify by saying aye.

We are adjourned.

(The hearing adjourned at 3:45 p.m.)
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