
VALLES CALDERA NATIONAL PRESERVE 
PUBLIC MEETING 
Friday, July 26, 2002 
9:00 a.m. 
University of New Mexico 
Los Alamos, New Mexico 
 
PRESENT:  
William deBuys, Chairman  
Steve Stoddard, Vice Chairman  
Bob Armstrong, Member  
Leonard Atencio, Member  
Steven Bone, Member  
Karen Durkovich, Member  
Palemon Martinez, Member  
Thomas Swetnam, Member  
David Yepa, Member  
Gary Ziehe, Executive Director  
 
ALSO PRESENT:  
Rich Engstrom, Business Manager  
Chris Morris, Controller  
Jack McCarthy, Legal  
Randy McKee, Ranch Manager  
Dusty Olson, Law Enforcement  
 
AGENDA 
1. WELCOME AND INTRODUCTIONS 
2. REVIEW AND APPROVAL OF AGENDA 
3. REVIEW OF MINUTES 
4. OLD BUSINESS  
1. Executive Director's Report 
2. Preserve Manager's Report 
3. Business manager's Report 
4. Comprehensive Management Program Report 
5. Action Items 
a. Recognition of Dennis Vasquez 
b. Current Projects  
c. Interim Guided Activities Service Contract 
d. Interim Grazing Program 
5. NEW BUSINESS  
1. Committee Assignments 
6. PUBLIC COMMENTS 

 
Chairman deBuys called the meeting to order and introduced Steve Bone as the newest member of 
the Board, replacing Dennis Vasquez as the Superintendent of Bandelier National Monument. 

Mr. Stoddard moved to approve the agenda. The motion was seconded by several members and 
unanimously approved. 
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Valles Caldera Trust Board Meeting Minutes. Minutes for the November 14, December 13, January 
23, and February 28 meetings were presented. It was motioned and seconded and it was 

RESOLVED, that action on approving the minutes will be deferred until the next regular meeting. 

The motion passed unanimously. 

EXECUTIVE DIRECTOR’S REPORT 
Gary Ziehe was called on to present the Executive Director's report. Dr. Ziehe reported on two 
operational activities: 
Staffing: Dr. Ziehe reported on the status of assembling the Trust staff and the positions still to be 
filled. The Controller and Office Manger positions have been filled and those of GIS Coordinator, 
Science Program Director, Communications Director, Cultural Resources Specialist, Ranch 
Foreman, Outdoor Recreation Coordinator, and Environmental Compliance Coordinator are still 
awaiting action. 

Transfer of Management Authority: The transfer of authority letter is on Secretary Veneman’s desk 
awaiting her return from China for signature. 

PRESERVE MANAGER’S REPORT 
As Dennis Trujillo, Preserve Manager, was in Australia, Gary Ziehe was called upon to present the 
Preserve Manager’s report. Dr. Ziehe presented a status report on the various activities taking place 
on the Preserve. 
Interim grazing program: Final draft of EA and balance of program design are nearing completion. 
Elk hunt program: Successful lottery brought in more than $360,000 in revenues. 
Guided recreational activities: RFP responses analyzed by staff and an award recommendation will 
be presented to the Board. 
Water system reconstruction: Environmental analysis is complete and contract is ready to be 
initiated. 
Roads and bridges: Environmental analysis is complete and contract is ready to be initiated. 
Noxious weeds: Environmental analysis is in work. 
Walatowa initiative: Environmental analysis is in work and implementation will probably begin 
next spring. 
 
BUSINESS MANAGER'S REPORT  
Rich Engstrom was called upon to present the Business Manager’s report. 
Offices: The Trust staff has moved into the new offices in Los Alamos.  
Financial system: Transition from the Forest Service financial system is in work.  
Forest Service MOU: An MOU is currently being developed with the Forest Service to have them 
provide human resources services and financial system consulting. 

COMPREHENSIVE MANAGEMENT PROGRAM  
Chairman deBuys provided a summary of the Comprehensive Management Program requirements 
and the development of the program document, outlining the needed integration of the program 
with the NEPA procedures still to be developed. 

ACTION ITEMS  
Recognition of Dennis Vasquez: Chairman deBuys read a letter of appreciation from departing 
board member Dennis Vasquez, and Ms. Durkovich proposed the following resolution: 
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WHEREAS Dennis Vasquez, as Superintendent of Bandelier National Monument was a charter 
member of the Board of the Valles Caldera Trust; and 
WHEREAS his contributions to the work and planning of the Board particularly in the area of 
visitor management have proved invaluable, and 
WHEREAS his contributions to the formative early development of the Valles Caldera Trust as an 
institution have proved equally important and insightful; now therefore be it  
RESOLVED, that the Trustees of the Valles Caldera Trust express their gratitude, affection, and 
best wishes to Dennis Vasquez as he embarks on his new assignment with the National Park 
Service and assure him that they will forever value the memory of his insight and commitment to 
the wise stewardship of the Valles Caldera National Preserve. 

The resolution was seconded and unanimously approved. 

Guided Activities Services Contracting: The staff recommendation to contract the guided activities 
out to Los Rios River Runners and Kimber Barber was presented and several clarification 
comments and questions were received from both the Board and the Public regarding the terms of 
the proposed effort. 

Interim Grazing Program: Chairman deBuys summarized the current timeline on completing the 
grazing environmental assessment and the process associated with making an implementing 
decision on opening the Valles Caldera for grazing to alleviate the strain put on area ranchers by 
the current drought, while recognizing the charge of the Trust for sound stewardship of the 
Preserve. Chairman deBuys suggested August 2, 2002 as the meeting date for the Board to formally 
adopt the environmental assessment and start a seven day public comment period prior to making 
any decision to implement the interim grazing program. At a Board meeting on August 13, 2002, 
the Board will select an alternative and set stocking numbers for implementation of the interim 
grazing program. 

Chairman deBuys asked the staff to present the alternatives and describe proposed monitoring 
activities. John Phillips, the Interdisciplinary Team Leader, presented the alternatives from the 
environmental assessment, followed by a presentation of monitoring activities by Dr. Craig Allen.  
Chairman deBuys then asked Dr. Ziehe to present the terms and conditions of the interim grazing 
program. 

Following the presentations, the Chairman entertained extensive public comments on the interim 
grazing program. 

David Sanchez: Mr. Sanchez commented that, under the law, it is the duty of the Board to stock the 
Valles Caldera with cattle and, because the area ranchers represent 400 years of livestock culture 
and customs, that they have the right to ask to be allowed to graze and stock. He stated that he 
believes the Board has ignored the NEPA requirements of analyzing social and economic impact on 
the people of northern New Mexico in the environmental assessment. 
Herman Manzanares: Mr. Manzanares is a member of the New Mexico Cattle Growers 
Association. He agrees with Mr. Sanchez and he does not agree with the lottery system we are 
going to use to select who can bring their cattle on to graze. 
Gerald Chacon: Mr. Chacon is with the Cooperative Extension Service of New Mexico State 
University. He summarized the large number of inquiries his agency has received and stated that 
any help the Preserve can provide will be greatly appreciated by the community. 
Jacobo Salazar: Mr. Salazar praised the Board in its selection of Randy McKee as part of the 
operation. He criticized the way the elk are being handled as they are eating all the forage and 
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asked that Leonard Atencio not be allowed to vote on any grazing decisions because of his 
affiliation with Santa Fe National Forest. 
David Ortiz: Mr. Ortiz asked why, with the long history of grazing on the Preserve, is it taking so 
long to get an environmental assessment completed. Chairman deBuys responded that the timing 
has to do with the greater potential for impacts than other ongoing projects. 
Bill Sauble: Mr. Sauble is the Vice President of the New Mexico Cattle Growers Association. He 
presented a letter signed by over 130 livestock producers from the Santa Fe, Cibola and Carson 
National Forests requesting that the Range Improvement Task Force assist in the range assessment 
and that the Board recognize that part of their mandate is to preserve and protect the customs and 
cultures of the area through multiple use. 
Callie Gnatkowski: Ms. Gnatkowski works for the New Mexico Cattle Growers and New Mexico 
Wool Growers. She stressed the emergency nature of the situation because of the drought and that 
people’s families and livelihoods are at risk. 
Jan Crawford: Ms. Crawford represents Trout Unlimited. Commended the Board for their caution 
and thoroughness in moving forward and hoped that the emergency decisions being made will not 
destroy the opportunity to collect baseline information on the condition of the land. She voiced a 
concern over the potential damage grazing can cause to the streams and asked that priority be given 
to the reintroduction of the Rio Grande Cutthroat Trout. 
Ildefonso Madrid: Mr. Madrid is a cattleman and reiterated the need for grazing help. 
Vince Toya: Mr. Toya is with the Pueblo of Jemez and expressed his interest in the outcome of the 
grazing decision as both a cattlemen and as someone concerned with the cultural history of Jemez 
Pueblo. 

The Chair then directed staff to immediately organize a team to conduct a range readiness 
evaluation of the Preserve and to constitute that team with representation, if possible, from the 
Forest Service, the BLM, the USGS, the Agricultural Research Service, Cooperative Extension 
Service, and the Range Improvement Task Force and to assemble within one week to conduct the 
evaluation, which will be incorporated as an appendix into the environmental assessment.  

NEW BUSINESS  
Committee Appointments: Chairman deBuys announced the formation of two Board committees 
and appointed the following members: 
Fishing Committee: Bob Armstrong, Chair, Steve Bone, Karen Durkovich, and Steve Stoddard as 
members. 

Forest Health Committee: Tom Swetnam, Chair, Leonard Atencio, Palemon Martinez, David Yepa, 
and Bill deBuys as members.  

PUBLIC COMMENT  
Chairman deBuys opened the floor for public comment and the board entertained several 
comments. 

David Keith: Mr. Keith stated that he has been actively trying to dissolve the Board because it is 
violating the law in the conduct of the elk hunting program as the elk and access to the Preserve for 
hunting are under the control of the New Mexico Game and Fish Department. 

Mr. Stoddard moved to adjourn. The motion was seconded by Mrs. Durkovich and passed 
unanimously. 
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