Valles Caldera Trust
Minutes of the Public Meeting — May 25, 2005
Fuller Lodge
Los Alamos, New Mexico

Board Members Present
Tracy Hephner, Chairperson
Barbara Johnson, Vice-Chairperson
Larry Icerman, Secretary
John Caid, Member
Jim Gosz, Member
Darlene Koontz, Member
Raymond Loretto, Member
Gilbert Zepeda, Member

Staff Members Present
Ray Powell, Executive Director
Bob Parmenter, Preserve Scientist
Randy McKee, Ranch Foreman
Kimber Barber, Recreation Planner
Maria Lynch, Office Administrator

I. Review and Approve the Agenda

The following amendments were made to the agenda: the RIM presentation was moved to New
Business; a fire report was added to the Executive Director’s Report; the approval of the
amendments to the Bylaws was deleted; and the minutes to be approved are for the meeting of
January 28, 2005, not December 17, 2004, or April 14, 2005; and the agenda items were
renumbered accordingly.

Barbara Johnson moved to amend the agenda to reflect the above changes and approve the
agenda as amended. The motion was seconded by Gilbert Zepeda and passed unanimously.

1. Review and Approve Minutes from Previous Meetings

Larry Icerman made a motion to approve minutes of the January 28, 2005 meeting, which
was seconded by Darlene Koontz and passed unanimously.

I11. Introductions
Tracy Hephner introduced the three new appointed Trustees in attendance: John Caid, Jim Gosz,

and Raymond Loretto. Each of the new Trustees briefly described their background and
experience.



John Caid was appointed to a two-year term as the member with expertise in the management of
game and nongame wildlife and fish populations, including hunting, fishing, and other
recreational activities. Mr. Caid will serve the remainder of the term of Tracy Hephner.

Jim Gosz was appointed to a four-year term as the member with expertise in the sustainable
management of forest lands for commodity and noncommodity purposes.

Raymond Loretto was appointed to a four-year term as the member active in state or local
government in New Mexico, with expertise in the customs of the local area.

IVV. Swearing In of New Board Members

Barbara Johnson officiated the swearing in of the new Board members because Tracy Hephner
was reappointed to a four-year term as the member with expertise in aspects of domesticated
livestock management, production, and marketing, including range management and livestock
business management.

V. Report from Ray Powell, Executive Director

Director Powell expressed his appreciation to President Bush, Senator Domenici, and Senator
Bingaman for the appointment of the excellent new Board members. He also thanked the new
members for their willingness to serve.

Director Powell related the events associated with the Valles Caldera Trust Incident Fire. The
fire apparently was the result of a lightening strike and involved approximately 120 acres in a
mixed-conifer stand located on a very steep hill making efforts to contain and suppress the fire
difficult. U.S. Forest Service officials on the scene decided that the best course of action would
be to extinguish the fire as early as possible. Director Powell thanked the Forest Service, the
National Park Service, local fire departments, and the State of New Mexico for their rapid and
professional response.

Director Powell expressed his gratitude to the Los Alamos National Laboratory (LANL) for their
help and assistance. He recently signed a Memorandum of Understanding (MOU) with LANL
that will provide $180,000 in in-kind services and grants for scientific projects on the Preserve.
The duration of the agreement will be 10 years and will end in 2015. Included in the grant is
money for a multi-agency approach to elk management in the entire Jemez Valley region and a
second project compiling a 1:1200 scale geology map of the Valles Caldera, which will be
finished by the State of New Mexico.

Director Powell reported on his recent visit with business leaders from Jemez Springs. This
meeting was part of an ongoing process to create strong regional community ties with the
Preserve as part of an effort to ensure economic success of the entire region.

Director Powell reported on his presentation to the Leadership New Mexico (LNM). The group
visited the Preserve. It was noted that this tour represented the most popular optional tour in
LNM’s 14-year history.



Director Powell thanked Marty Peale, Coordinator of the Valles Caldera Coalition, for
facilitating his invitation to the Western Open Spaces conference in Tucson. The conference was
partially sponsored by New Mexico State University and was centered on how to keep people
involved in productive agriculture in the Western United States.

Tracy Hephner questioned Director Powell regarding the geothermal rights issue. Director
Powell stated that Senators Domenici and Bingaman are sponsoring legislation (Senate Bill 212)
to take care of this unresolved issue. This legislation will convey the final outstanding private
mineral ownership on the Preserve to the federal government. The bill is currently moving
through the Senate. Congressman Udall has expressed support in helping the legislation pass in
the House of Representatives. Senate Bill 212 is supported by the minority mineral estate
OWners.

Ilsa Bleck, a member of the public, questioned Director Powell regarding the monetary value
placed on the mineral rights. Director Powell responded that value would be the appraised value
by the U.S. Forest Service. If the appraised value is not acceptable to the minority mineral estate
owners, the responsibility for establishing value will then be turned over to the federal courts for
resolution.

VI. Old Business

The final version of the Framework and Strategic Guidance for Comprehensive Management is
now available.

The Board formally thanked former Chairperson Bill deBuys for his leadership in shepherding
this work to completion.

VIIl. New Business

Bob Parmenter made a presentation describing the recently completed vegetation map project for
the Valles Caldera National Preserve.

VIII. and IX. Public Discussion and Comments

Kevin Riley of Trout Unlimited stated his organization’s interest in possibly working with the
Trust to restore native cutthroat trout to the Preserve and to work on stream rehabilitation.

Ilsa Bleck asked that the Sierra Club be kept informed regarding State Historical Preservation
Office (SHPO) actions. Tracy Hephner responded that a Programmatic Agreement had recently
been forward to SHPO.

Marty Peale presented members of Board with a letter she had previously given to Ray Powell,
which included several successful models regarding the educational potential of the Preserve.

Marty Peale stated that a petition is being circulated in Santa Fe supporting Senate Bill 212. She
indicated that the Valles Caldera Coalition did not initiate this petition.



X. Adjourn

Barbara Johnson moved to adjourn, which was seconded by James Gosz and passed
unanimously.

Approved as amended on November 17, 2005.

Respectfully submitted by Larry Icerman, Secretary.



