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Welcome and Introductions: Bill deBuys, acting chair and member of the board of the Valles 
Caldera National Preserve (VCNP), welcomed the group to the listening session and expressed 
appreciation on behalf of the board to all those who took time to come and offer their thoughts on 
the future of the VCNP. Bill asked the other Board members present to introduce themselves. 
Present, in addition to deBuys, were: Bob Armstrong, Leonard Atencio, Karen Durkovich, Palemon 
Martinez, Stephen D. Stoddard, Thomas W. Swetnam, and Dennis Vasquez. David Yepa was not 
present. 
Background: Bill introduced a brief video which gave background on the creation of the VCNP, 
and set the stage for discussion about its future. 

DISCUSSION: Following the video, Lucy Moore welcomed the group, offered groundrules for the 
discussion, and explained her role as facilitator and recorder. A summary of the discussion would 
be sent to everyone who signed in, she explained, in order to keep in touch with residents of the 
area. The Board would want to continue the dialogue with those who attend the Listening Sessions, 
as their thinking evolves. 

In general, the comments during the evening fell in three categories: visions for the future use of 
the VCNP, potential impacts and benefits to the community, and suggestions for management and 
decision-making processes. The comments summarized below do not represent any consensus 
among participants at the Listening Session. 

VISIONS FOR THE VCNP: There was much discussion about the future use of the Valles Caldera. 
There was general support for multiple use of the area. 

Recreation: There were supporters for hiking, biking, and both motorized and non-motorized 
vehicles. Another participant spoke of the spectacular view from the top of Redondo Peak. 

 
Ranching: Participants reminded the Board of the history of the property, and its economic 
importance for local communities. The areas around the VCNP are some of the poorest in the 
country, they said, and local people should be the first beneficiaries of grazing opportunities. A 
participant recommended flexibility in grazing, with options for sheep, yearlings, and some grass 
banking. If locals could use the VCNP for summer grazing, they would be able to rotate their own 
pastures for use at other times of the year. Ghost Ranch is a resource to help the Board make 
grazing decisions.  

A participant said in his experience cattle have caused damage to rangeland, and he suggested that 
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bison and buffalo be introduced, and that introduction of the wolf be considered as well. 
A participant urged the Board to control woody encroachment of the range 

Hunting: It was suggested that management of the property include a trophy hunt early in the year, 
which would bring substantial income to the preserve, followed by a second hunt designed to 
reduce the size of the herd. 

Fishing: A fly fisherman asked the Board to consider uses of the property which do not cause 
damage, and which achieve a balance of interests. He hoped for limited access to the property, 
particularly in the beginning. He cited the world class fishery on the San Juan River as an example 
of what not to do. "We want a wold class experience, not a wold class fishery," he said. The board 
was asked to offer special protection to the headwaters of the San Antonio, which include artesian 
wells and which support a valuable brown trout population. In addition, the area could be home to 
Rio Grande cutthroat trout, an endangered species. 

Educational Opportunities: Several participants spoke of the unique educational opportunities on 
the VCNP. Natural resource experts could teach the public - adults and children - about balancing 
uses in a responsible way, and protecting the ecology of the VCNP. Public-private partnerships 
could combine funds from industry, recreation interests and government to provide a variety of 
educational experiences. 

 
POTENTIAL IMPACTS TO THE COMMUNITIES: 

Animal-borne Diseases: A prairie dog town in the southeast corner of the preserve is a potential 
source of plague contamination, both for elk and people, said a member of the LANL Ecology 
Group who urged the Board to evaluate this danger, and offered help with monitoring. In addition, 
there were concerns about chronic wasting disease in elk, and wildlife diseases that might be 
contagious to humans.  

Hot Springs Fumes: Hydrogen sulfide levels from the hot springs on the southern boundary can be 
dangerously high, especially during periods of inversion. 

Other Dangers: Participants mentioned quagmires, resulting from the water close to the surface in 
several areas of the Valle, and the threat of lightning strikes. 

 
MANAGEMENT AND DECISION-MAKING: There was interest in the future management of the 
property and the role of the Board and local communities in making management decisions. 

Need for Compromise: A participant observed that a great number of competitive interests will be 
"taking aim at the property," and that compromise will be necessary. He asked those present to ask 
themselves "what am I willing to give?" not "what do I want to take?" 

Need for Professional Management and Enforcement: A participant urged the Board to manage the 
property professionally, in an effective and equitable way, which protects the resource and enforces 
rules. "We don't want a police state, but we need enforcement," said one. "Wise men know how to 
set limits," said another. 

Go slowly: Several warned the Board to go slowly in their decision-making and not make too many 
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changes too quickly. Look at the history of the property, learn from those experiences and current 
models, and attempt to achieve a balance of uses. Another warned that going too slowly "will just 
wave a red flag" for trespassers - both human and four-legged. 

Access: Although board members were urged to make careful decisions, there was also pressure to 
allow access to the property as soon as possible. Another advocated for access for the disabled, 
while admitting that meeting the requirements of the Americans with Disabilities Act is very 
difficult. 

Models: Participants identified useful models for the Board to consider in terms of management. 
These included the Valle Vidal on the Carson National Forest. 

Liability Insurance: A participant recommended that the Board purchase liability insurance to cover 
accidents and deaths on the property. 

Decisions based on Good Science: A participant urged the Board to make decisions based on good 
science, which is defensible both legally and technically. He emphasized the need for standards for 
research in order to insure confidence in the results. Others felt that it was crucial to know the 
carrying capacity of the property for both elk and cattle before making any decisions, and suggested 
consulting the Range Improvement Task Force at NMSU. 

Board Composition: A participant (male) suggested that one woman on the board was not enough. 

 
Summary written by Lucy Moore. Please contact her with any comments or corrections. 
505-820-2166, fax 505-820-2191, or email <lucymoore@nets.com>  

 
Potential partners and sources of help: 
The following groups have been named at the Listening Sessions as potential partners for the 
VCNP: 

 
Gateway Coalition: 

-Los Alamos Chamber of Commerce 
-Los Alamos County Council 
-Bandelier National Monument 
-Friends of Bandelier 
-Los Alamos National Lab 
-University of California 
-University of New Mexico at Los Alamos 
-UNM Small Business Development Center 
-Lodgers Tax Board 
-Los Alamos Public Schools 
-Los Alamos Historical Society 
-Pajarito Environmental Education Center 
-Multi-agency Volunteer Task Force B John Hogan 662-5052, or Craig Martin 672-1962 
- Los Alamos Vision 20/20 
Los Alamos Ski Patrol Search and Rescue 
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Wildlife Center B POBox 246, Espanola, NM, Dr. K. Ramsey, 753-9505 
Back Country Horsemen B Chris Atkinson 689-2402 
Los Alamos Nordic Club 
Velo del Norte Cycling 
Valles Caldera Rim Trail B 662-2662  
Trout Unlimited, Truchas Chapter 
Rocky Mountain Elk Foundation 
New Mexican Stockmen's Association 
Northern New Mexican Stockmen's Association B M.R.Pacheco 758-3168 
Chicoma Livestock Association B 753-1783 
Ghost Ranch 
Quivira Coalition 
Museum of Natural History in Albuquerque 
Los Alamos Pathways Association 
Southwest 4WD Association 
New Mexico Trout (Albuquerque) 
National Park Service, National Natural Landmarks Program 
New Mexico Wildlife Federation 
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