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Valles Caldera Trust 
Draft Framework Rollout Public Meetings 

 
Los Alamos Golf Course, Los Alamos  

April 23, 2004 
 

NOTES 
 

The second VCT public meeting for the Draft Framework Document was held at the Los 
Alamos Golf Course on the morning of April 23, 2004.  The meeting was attended by 16 
members of the public, along with several Board members and staff.  Toby Herzlich 
facilitated the meeting. 
 
The purpose of the meeting was to: 
• present and gather feedback on the Draft Framework document 
• engage in dialogue between the Valles Caldera Trust and the public 
• outline the process and timeline for finalizing the Framework and moving to the next 

planning steps. 
 
Bill deBuys welcomed the group and introduced Board and staff members.  Toby 
Herzlich presented the objectives and agenda for the meeting. Gary Ziehe presented a 20-
minute slide show as a basis of understanding around the Trust’s work to date and the 
Framework document.  Following this introduction, participants met in small groups with 
Board and staff to talk about specific topics.  These discussions were a combination of 
getting questions answered and sharing feedback and ideas about the material in the 
Framework document.   
 
After the roundtable discussions, participants were invited to share general comments. 
They were encouraged to speak to the group about anything they wanted to emphasize, or 
messages that the wanted the Board to strongly consider.  These comments are presented 
below first, with the table summaries following.  Comments have been re-organized so 
that feedback regarding the draft Framework is presented first: 
 
Participant Feedback on the Draft Framework and other Issues 

 The main thing to focus on is maintaining a healthy ecosystem.  It may require 
limiting access until monitoring is done. Ensure that the ecology is vibrant and intact.  
Avoid a situation like that in Hawaii – in which the place is beautiful, but ecologically 
devastated. 

 “Ecological Health” must be quantified.  What do we use to judge success at the 15-
year mark? (not this document)  For example, use standards like “no net increase in 
miles of roads;” or “no more than 70-80% of the valles have livestock;” or “no more 
than x % of bare ground is acceptable.”  The public wants a clearer picture of the 
desired ecological condition and acceptable levels of change. 
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 Develop a “Chapter 11,” committing the Trust to dealing with measurable objectives.  
Use the Cumulative Impacts Conference results as a basis.  Define priorities for 
defining aspects of management. 

 Among the goals listed on page 45-47, some felt that public access should be the top 
priority.  Accelerate the archaeological clearances so that hiking trails can be 
established.  The Land and Water Conservation Fund does not emphasize ranching.  
Suggested priorities among the Goals:  #2 (protection and preservation), #4 (access), 
then others, with the “working ranch” goal being further down. 

 Transportation – support for the idea of using shuttles; provide access for 
handicapped; put infrastructure on the periphery.  

 P. 105 – support for Visitor Program Guidelines. 

 Continue to look at working ranch models that stress ecological health. 

 Concern about elements of elitism.  Keep working to address it – welcome people and 
increase access. 

 How can we spread the feeling of value about the VCNP?  We need to cultivate 
broad-based support among the public.  Promote understanding about what’s unique 
about this place, e.g., “have you seen a Jemez Salamander? (or, other unique 
things)?” 

 
Summaries of Roundtable Discussions with Board members 

Vision and Values Table 
• The vision is good – good to use ecological health as the basis of all other activities 
• Environment and financial aspects need to go together.  What if the working ranch is 

not economical? 
• Maintain light impact on the Preserve, including transportation. Limit transportation 

and control noise. 
• Staff impacts costs – keep staff numbers low. 
• Consider hidden values, such as clean air credits toward economics. 
• Cultural values are important.  Quiet time is necessary. 
• Buy-in from Los Alamos and other communities is important. 
• Consider management by watersheds, with different activities zoned for different 

watersheds. 
• Include maps in the StARS. 
 
Programs and Priorities Table 
• Overall: supportive of CMF.  Continue to do adaptive management 
• In advancing recreational programs: 

- Complete archaeological surveys before siting recreation.  Accelerate these 
surveys to expedite the development of hiking and Rim trails. 

- Improve advertising and outreach. 
- Volunteers are a huge resource – use them better, including in science programs. 

• Expand trails and camping – focus on low-impact. 
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• In developing transportation system, don’t pave the roads. 
• Ensure that the Preserve is accessible to all. 
• Stratify fees so that some programs have a higher cost in order to support others 
that provide free or low-cost access – use balance.  Communicate well with the public in 
these matters so that the perception of elitism is dispelled.  
 
Financial Self-Sufficiency Table 
• The Framework is a good effort at the 20,000’ level.  But there is also an expectation 

of more specificity.  At this point the document provides all things to all people.  
Measurable direction is needed.  There is concern that people will be disappointed 
later when the specific plans are more “decisional.” 

• Quantify elements of the Framework sooner rather than later.  Focus on the most 
important issues, especially those that are likely to be controversial. 

• What is the Trust doing with its funding?  It’s not clear from the Framework. 
• Road issues – look at effects on soundscapes.  Keep pavement minimal. 
• Scale programs toward the ability to pay.  Corporate users can pay more for 

conferences and retreats; allow that to subsidize non-revenue-generating programs 
which are based upon other values (subsidize at different levels). 

• Establish a Friends group for fundraising and volunteer efforts. 
• Livestock grazing does not have to operate at a deficit. 
• Establish a volunteer program in which volunteers earn credit to be used for access. 
• Balance protection and profit.  
 
Next Steps Table 
This was a small group, with one member of the public whose land is adjacent to the 
Preserve.  His concerns: 
• Interface with private property owners in the region. Improve access on Hwy 268. 
• Develop a resource management plan for the stewardship aspects of the Preserve. 
• Ensure that there is no resort development across Hwy 4. 
 


