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Valles Caldera Trust 
Draft Framework Rollout Public Meetings 

 
Santa Fe Community College, Santa Fe 

April 24, 2004 
 

NOTES 
 

The fourth VCT public meeting for the Draft Framework Document was held at Santa Fe 
Community College on April 24..  The meeting was attended by about   19 members of 
the public, along with several Board members and staff.  Toby Herzlich facilitated the 
meeting. 
 
The purpose of the meeting was to: 
• present and gather feedback on the Draft Framework document; 
• engage in dialogue between the Valles Caldera Trust and the public; and 
• outline the process and timeline for finalizing the Framework and moving to the next 

planning steps. 
 
Bill deBuys welcomed the group and introduced Board and staff members.  Toby 
Herzlich presented the objectives and agenda for the meeting. Gary Ziehe presented a 20-
minute slide show as a basis of understanding around the Trust’s work to date and the 
Framework document.  Following this introduction, participants met in small groups with 
Board and staff to talk about specific topics.  These discussions were a combination of 
getting questions answered and sharing feedback and ideas about the material in the 
Framework document.   
 
After the roundtable discussions, participants were invited to share general comments. 
They were encouraged to speak to the group about anything they wanted to emphasize, or 
messages that the wanted the Board to strongly consider.  These comments are presented 
below first, with the table summaries following.  Comments have been re-organized so 
that feedback regarding the draft Framework is presented first: 
 
Participant Feedback on the Draft Framework and other Issues 

 Thanks to the Board and staff – this is hard work!  It is imperative to do this work 
right.  Keep moving slowly to do it right. 

 The contact information is buried in the draft.  It has not been easy to get information 
flowing between the Trust and the public, and this is a reflection of that problem. 

 Make the public aware of the obstacles to achieving financial self-sufficiency, 
including the additional overhead that is required by federal agencies. 

 In moving toward quantification, the health of the land should be the top priority.  
Focus on land health, land beauty, not necessarily “land use.”  Enable the land to be 
as healthy as it can be. 
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 In developing the working ranch, think beyond cows.  Local communities want to 
impart values and education.  The VCT should work to instill these values around 
agriculture, not just weight gain of cows. 

 Ensure that there is never nuclear material deposited onto the Preserve. 

 If doing controlled burns, ensure adequate safety. 

 Is there fear among the Trust about the experiment?  It can be self-sufficient.  Define 
self-sufficiency. 

 
Summaries of Roundtable Discussions with Board members 

Vision and Values Table 
• Concern:  More emphasis on birds and wildlife – how to track all of them? 
• Put attention on cumulative effects. 
• Are all 6 goals equal?  Working ranch should come with a caveat of being consistent 

with other values. 
• Why financial self-sufficiency?  Can the Preserve become a model of efficiency 

among federal organizations?  Must take into account the overhead required to 
operate as a federal agency. 

• Interpretation of the Preserve to the public is important.  Find new ways of educating 
and informing.  Go to groups to conduct listening sessions. 

• Zones – participants expressed both pros and cons.  Consider moving uses around the 
landscape.  Limit livestock grazing to certain areas. 

 
Programs and Priorities Table 
• The Draft Framework is beautiful, a bit too complex.  We need more specifics about 

where the Trust is going. 
• Working Ranch is not understood by all. 
• Develop recreational uses that are compatible with ranching.   Look at Dunigan’s 

operation as a basis. 
• Do archaeology and elk management in ways that are compatible with ranching. 
• Discuss the minority mineral interest in the Framework. 
• Move faster! 
 
Financial Self-Sufficiency Table 
• Self-sufficiency might not be achievable.  Might it be incompatible with the 

Preserve’s purpose? 
• Go forward with programs over the next 15 years – be in an evaluation process. 
• Develop an endowment and a 501c3 organization for fundraising. 
• Stratification of programs is OK.  Allow more expensive programs to support others; 

a percentage of high-revenue programs should support an endowment or free days for 
the public. 

• Keep the issue of sustainability in front of the public.  Connect with churches and 
other organizations to help lobby. 
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• Need more access to the Preserve, more quickly.  Increase publicity around access 
that is available. 

 
Next Steps Table 
• The Framework is well-written.  The vision is well-stated.  There needs, however, to 

be more guidance about implementation, with next steps articulated.  Also, increase 
discussion about marketing. 

• Move toward defining the experiment, with 15-year steps and benchmarks 
• Next step: a plan or series of plans (1-2 years; 3-5 years) with specific objectives.  Do 

planning in a way that can be easily monitored and tracked. 
• Use business methods of forecasting, accounting, etc. 
• Consider a college-level educational enterprise in which education is integrated with 

experience on the land.  Link backcountry recreation with science needs.  


