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VALLES CALDERA TRUST
PUBLIC MEETING
September 11, 2008

Northern New Mexico College
921 N. Paseo de Onate
Espanola, NM 87532

Welcome and Introductions
e Approval of agenda
e Approval of June 12, 2008 public and working meeting minutes
Board Business
e Authorize future executive sessions
e Secretary’s report: Board election
Operations
e FYO08 budget update/closeout
e Action item: FY 09 budget approval
e Action item: review/approve Trust policies
Existing Programs
e Preserve Manager’s report
0 Stewardship Action Planning Updates
0 Recreation and Resource Management Updates
0 Presentation on Make a Dream Foundation
e Preserve Scientist’s report
0 Update on climate, elk monitoring & fisheries
0 Historic structures overview

General Public Comments
Adjourn

Next Public Meeting of the Board of Trustees — December 11, 2008 at a venue in Santa Fe, NM.
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