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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – 2004 Recreation Special Events Program 

Project Manager – Rick Dustin

· Duration – 1-5 days any time during the year.  

Location – N/A

Purpose & Need – Special events and group activities offer opportunities for the Trust to increase the public’s awareness of the Preserve and to create a sense of stewardship.  

There are numerous circumstances where groups of people require services that don’t fit with our day-to-day recreational opportunities. In some cases we have requests to provide our regular activities (hikes, wagon rides etc.) or combination of these activities exclusively to a particular group.  We also receive requests for completely different activities.  Often the Trust seeks to develop a special program or opportunity to provide a service or experience to youths or other special groups such as the successful 2003 youth antler collection program.  Single or annual special events offer opportunities to generate funds to assist in the management of the Preserve such as Christmas tree cutting or other holiday events.

The number and types of experiences available are bounded only by the human imagination. The Preserve offers unique educational, philanthropic, research, and recreational opportunities that Trust seeks to provide to the public. There is a need to develop a special event recreation and education program that allows flexibility and imagination while protecting resources and assuring a quality experience for all.

Objectives:  The measurable outcomes of this program are:

	Objectives
	Metrics

	1. Target groups to offer recreational and educational opportunities to groups (especially kids) that may otherwise be excluded.
	Look at geographic distribution of groups, provide comment forms to group leaders.   Identify purpose of event (education, recreation, etc.)

	2. Develop reservation systems and lotteries to provide equal opportunity for special events and to distribute groups and individuals. (Maintain a quality experience and avoid resource impacts.)
	Assess based on registration information, visitor comment forms, and resource monitoring results.

	3. Develop an appropriate fee structure that is commensurate with the experience provided under the program and that ensures an adequate return to the Trust.
	Assess net gain or loss from each event

	4. Develop a process for responding to special requests that provides fairness and flexibility.
	Use informal monitoring, employee and visitor feedback.

	5. Monitor effects resulting from group activities.
	Pre, mid, and post season monitoring results.


Responsible Official:  Executive Director or his designee

