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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – 2004 Summer Recreation Program

Project Manager – Rick Dustin

Duration – May – October 2004 (depending on weather)

Location 

· Access trails for hiking from 4 to 10 locations;  

· Access fishing beats on specific reaches of the San Antonio and East Fork of the Jemez Rivers;

· Access to two-hour horse drawn wagon rides from the ranch headquarters area;

· Access three-hour interpretive van tours around the Preserve;

Background – In 2002, the Trust worked to provide limited public access immediately following acquisition.  In 2003, substantial programs were developed and offered, primarily using a web-based reservation system.  More than 7,000 visitors took part in various preserve recreation programs between June and October of 2003.  Many visitors came from New Mexico but the preserve also drew some from out-of-state.  

Purpose & Need – The summer season attracts over 1,000,000 visitors along Highway 4 and offers the greatest opportunity to provide recreational experiences on the Preserve to the greatest variety of people.

In the summer of 2003, despite extensive marketing, reservations for activities such as fishing were filling reservation systems faster than the program could process them.  Media exposure featuring the preserve is increasing, with national and international publications seeking to cover the new experiment in public land management.  This initial interest offers great opportunities to increase the volunteer base and generate support from the scientific community, non-profit groups as well as potential contributors. It also can contribute to congestion, confusion, misinformation and frustration to visitors.

Recreational opportunities need to be considered cooperatively.  The Preserve is adjacent to a National Recreation Area, is within a Scenic Byway and adjacent to Bandelier National Monument and the Santa Fe National Forest with information potentially distributed from multiple Visitor Centers.  Fishing is managed jointly with the (NMGF) New Mexico Department of Game and Fish who issue the license and have interest in all aspects of fisheries management.

Due to the already high visitor use and the expected increase, a summer recreational program is needed that provides a variety of experiences, is well distributed across the preserve, and clearly communicated to visitors is needed.  The 2003 program was successful and provides an excellent base for the 2004 Summer Recreation Program.

Objective (s):  The measurable outcomes of this action are:

	Objectives
	Metrics

	1. Work cooperatively with the NMGF to establish appropriate numbers, distribution and management of fishing on the Preserve
	Monitoring results, (resource effects, numbers of fish caught, and visitor surveys).

	2. Develop a communications plan that provides clear information for visitors that can be distributed through a variety of locations and mediums.
	Problems that occur (or don’t occur) due to lack of information.  Inquiries from visitors or information centers requiring clarification to understand provided information.

	3. Develop an orientation program to educate all visitors on the unique geological, cultural and natural resources on the Preserve and its unique management by the Trust
	 Visitor comment forms

	4. Develop reservation systems and lotteries to help organize, distribute and limit the numbers of people that are allowed on a given reach of a stream or trail.
	Visitor comment forms and results of resource monitoring.

	5. Make information available pertaining to opportunities to volunteer or monetarily contribute to the Trust
	Increase in numbers of volunteers or dollars contributed.

	6. Develop an instrument to allow vendors to provide transportation and tour services to the public with monetary returns to the Trust.
	Vendors providing some portion of transportation previously provided by the Trust.

	7. Develop a monitoring program that looks at fish populations and impacts to streams, roads and trails.
	Comparison between pre, mid, and post season results.

	8. Monitor costs and benefits of the program.
	Visitor comment forms and complete financial review showing net gain or loss to the trust.


Responsible Official:  Executive Director or his designee

