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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of a project management team, formal purpose and need statements or alternative development.

1. Stewardship Action Proposal:
a. Description of the Conceptual Stewardship Action:

.
Title:  Fire Management Plan

Project Manager:  Marie Rodriguez

Duration:  1 Year (Completion in FY 2004) with updates and revisions as necessary

Location:  N/A

Background: Prior to federal acquisition, fire management on the then, privately owned land, was the responsibility of the State of New Mexico.  All unplanned fires were suppressed immediately utilizing the most effective suppression tactics.  Initially, upon federal acquisition fire management was the responsibility of the Santa Fe National Forest.  Fire suppression tactics could consider the cost of suppression tactics versus the expected loss, with no land management plan or equivalent guiding document in place management options other than suppression were not available.  At present fire suppression is managed by the Santa Fe Zone under an MOU with the Trust.  Cost is a key criterion in considering fire suppression tactics as all costs are reimbursed by the Trust.  Legislation to include the VCNP in Fire Suppression appropriations is pending and is expected to be in effect by the fire season of 2004.  This will allow the trust to consider a full spectrum of options to manage unplanned ignitions.
Purpose & Need:  Fire Management (Pre-Suppression, Prevention, Detection and Suppression Response) on the Preserve will be conducted in coordination with the Interagency Dispatch Center in Santa Fe (Santa Fe Zone).  There is a need to provide a Fire Management Plan that clearly defines the goals and objectives of the Trust with regard to resource protection, access, communication, and public information for integration into the Santa Fe Zone Fire Action Plan. 

Objective(s):  The measurable outcomes of this action are:

	Objectives
	Metrics

	An integrated fire presuppression, prevention, detection, and initial response with the Santa Fe National Forest and Santa Fe Zone Dispatch
	Approved and signed by all cooperators prior to 2004 fire season.

	An integrated emergency communication plan for fire suppression and accident response with the Santa Fe National Forest and Santa Fe Zone Dispatch
	Same as Above

	A radio communication plan for the Valles Caldera Trust
	Same as Above

	A Fire Information Plan for wildland fire incidents on the preserve
	Same as Above

	A process to develop and track ICS Qualifications of employees of the Trust
	Fire Qualified Personnel included in the Santa Fe Zone Red Card System

	Existing data synthesized to support fire behavior models
	FARSITE Layers Established on GIS


Responsible Official:  Executive Director or his designee
