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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – 2004 Elk Hunting Recreation Program

Project Manager – Rick Dustin

Duration – September - November, 2004 (May vary slightly as season is determined)

Location – Within the Preserve boundaries

Background:  For decades, the Valles Caldera National Preserve has been identified with some of the state’s best elk hunting.  Under public management by the Valles Caldera Trust, elk hunts were offered in 2002 and 2003.  The Trust intends to continue elk hunting in the 2004 season and this proposal addresses the continuation of this important program for the purpose of elk management.  

Purpose & Need – A creative and carefully administered program is needed to serve the diverse needs of the public, meet the goals of the Trust and to protect and maintain, the quality of the elk herd, its habitat and the hunting experience. 

While under private ownership the Preserve offered an exclusive and expensive premier hunting experience.  Under management of Trust, the Preserve continues to offer a premier hunting experience.  However, the Trust provides an experience affordable and accessible to the general public, youths, and people with limited physical abilities.  The current program also provides a monetary return to the Trust and economic opportunities for outfitter/guides. 

The New Mexico Department of Game and Fish (NMDGF) provides the tags while the Trust controls access, therefore the program must be cooperatively developed and administered.

Objectives: Measurable outcomes of the program are:

	Objectives
	Metrics

	1. Work cooperatively with the NMGF to establish appropriate numbers and methods of distribution for tags and access permits
	Hunter success, resource monitoring and economic analysis results.

	2. Develop a communication and education program for the public to apply for the opportunity to hunt and receive appropriate orientation prior to hunting.
	 Problems that occur (or don’t occur) due to lack of information.

	3. Implement a distribution program that provides a successful hunting opportunity while minimizing adverse impacts to natural and cultural resources, roads and trails
	Assess hunting success, resource monitoring results and feedback from hunters and guides.

	4. Implement a program that provides fair access to economic opportunities for outfitter guides
	Will require a multi-year assessment.

	5. Develop an appropriate fee structure that is commensurate with the experience provided under the program and that ensures an adequate return to the Trust
	Post-season Economic Analysis that compares net loss or gain of the program.

	6. Monitor the effects to elk populations and distribution as well as adverse impacts to natural and cultural resources, roads and trails
	Comparison of pre, mid, and post season conditions.


Responsible Official:  Executive Director or his designee

