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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – Development of an Administration/Research/Education Facility on the VCNP

Project Co-Managers – Robert R. Parmenter (Preserve Scientist), and Dennis Trujillo (Preserve Manager).

Duration – 2003-2008

Location – To be determined.

Purpose & Need – The purpose of this project is to develop a facility on the VCNP that would provide administration facilities, science laboratories, computer center, library, offices, meeting rooms, classrooms and housing for VCT professional and seasonal staff, visiting researchers and educational groups.  These facilities would replace the office complex in Los Alamos, and expand the administrative function to include preserve operations, outdoor recreation, the research/inventory/monitoring programs, and education aspects of the VCT activities.  Administrative functions would include the operational activities of preserve maintenance, outdoor recreation programs, and natural/cultural resource management.  In view of the inclusion of science-based adaptive management of the VCNP, facilities for management-based research, inventory, monitoring and experimentation will be required.  In addition, the VCNP has the potential to serve as an excellent location for scientific research in anthropology, archaeology, biology, ecology, wildlife science, fisheries science, range science, soil science, hydrology, climatology and geology.  Research conducted by VCT scientists and staff, in concert with scientists from institutions and organizations around the world, would contribute to the fundamental knowledge of the VCNP natural resources.   The overall facility development would enhance the following aspects of the VCT operations:

· Logistical support for basic VCNP operations;

· Logistical support for research on VCNP resources, contributing to management planning and operations;

· Development of scientific understanding of the VCNP ecosystem structure and functioning, particularly in a regional context that would relate to other research programs in New Mexico and the American Southwest;

· Contributions to the VCNP education and public outreach programs;

· Address the current problems around health & safety within the VCNP Headquarters, for example potable water, building foundations deterioration, hantavirus, building fires caused by electrical problems;

· Address the non compliance issues with the American Disabilities Act;

· Address the availability of living space for permanent employees along with temporary employees.

The development of an administrative/research/education facility will serve as one piece of a preserve-wide effort to consistently and contextually deliver the preserve’s unique story.  It will integrate with the functions, style, design and interpretive themes of the other efforts being planned at the Preserve such as a visitor facility, administrative/research/education facility and the development of the Highway 4 corridor to provide consistency in approach among all of these efforts. The Interpretive Master Plan will provide the major themes each of these facilities will embody.  In addition, the development of all of these infrastructure elements will incorporate overall capacity constraints inherent in the Trust’s approach to Preserve development.

Description:  The facilities would be designed to support the current and future administrative, research and educational activities of the VCNP.  The administrative facilities will require office and meeting space for VCT staff, seasonal employees, and volunteers.  Preserve operational activities will require facilities such as workshops, garages, a vehicle washing and fueling station, storage facilities, a livestock barn/stable and corrals.     Research/educational activities will require laboratory space, modern computer facilities with broad-band internet connections, library, offices, seminar rooms, classrooms and storage space.  In addition, residence housing will be necessary to support the seasonal staff, visiting researchers and students while they are working on the VCNP.  During the planning phase of this project, an assessment will be made of the space requirements needed for the various administrative, research and educational activities, based upon the number of visiting and resident personnel anticipated at the facilities.  In addition, a site selection plan will be initiated to identify a suitable location, and integrate this facility with the VCNP transportation plan and other facilities (e.g., a Visitor Facility).

Objective (s):  The measurable outcomes of this action are:

1. Development of a facility plan that includes adequate space to support anticipated administrative, research and educational programs. 

2. Development of a site selection plan.

3. Development of a facility management and utilization plan.

4. Development of a funding plan. 

5. Presentation of this information on the VCT webpage for the purpose of informing the public on the condition of our current infrastructure and the need to construct a new administrative site.

Responsible Official:  Executive Director or his designee

