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WELCOME AND INTRODUCTIONS

Chairman deBuys called the meeting to order and welcomed everyone.  He introduced Darlene Koontz, Superintendent of Bandelier National Monument, as the newest member of the Board along with the existing Board members, staff and the Trust’s outside legal counsel.

INSTALLATION OF NEW BOARD MEMBERS

The Chairman administered the oath of office to the two newest Board members, Gilbert Zepeda, and Darlene Koontz.  He explained that as existing federal employees, the oath was not required for either, but that it is an established Board tradition to administer the oath to all Board members.
REVIEW AND APPROVAL OF AGENDA

Dr. deBuys presented the meeting agenda.  Dr. Icerman moved approval, which was seconded by Ms. Johnson.  In discussion, the Board amended the agenda to include a presentation by Dennis Trujillo on the status of vegetative management and a financial report by Rich Engstrom under old business.  The motion carried unanimously as amended.
REVIEW AND APPROVAL OF MINUTES

The Chairman presented the minutes from the previous meeting held on September 12, 2003.  Dr. Icerman moved to accept the minutes as written.  The motion was seconded by Ms. Johnson and unanimously approved.

APPROVAL OF EXECUTIVE SESSION

Chairman deBuys stated the need for an Executive Session of the Board to discuss some personnel issues.  The session was moved by Mr. Martinez, seconded by Dr. Swetnam and unanimously approved.  The Chairman announced that the executive session would be held following presentation of old business.

OLD BUSINESS

A. BOARD COMMITTEE STRUCTURE
Chairman deBuys explained that at the last meeting the Board agreed to abolish the existing committee structure and establish three new committees:
Executive Committee to deal with urgent matters and personnel issues that might come before the Board between meetings

Finance and Audit Committee that will provide Board oversight for all Trust financial activities

Development Committee to seek ways to augment Trust resources

He went on to explain that after a review of the bylaws it was not clear who was authorized to appoint members to the committees.  Mr. Martinez moved to authorize the Chairman to appoint members for all committees.  The motion was seconded by Dr. Swetnam and passed unanimously.

Dr. deBuys then appointed committee chairs and members as:

Finance and Audit Committee

Dr. Icerman, Chair, Ms. Koontz, Mr. Yepa and Ms. Johnson

Executive Committee

Dr. deBuys, Chair, Ms. Hephner, Mr. Martinez, Dr. Swetnam, and Mr. Zepeda

Development Committee

Ms. Johnson, Chair, Ms. Hephner, Dr. deBuys, and Mr. Martinez

In further discussion, it was moved by Ms. Johnson to revise the authority given to the Executive Committee to advise the full Board on, as opposed to approve, the executive director’s salary.  The motion was seconded by Mr. Martinez and passed with no opposition.
B. ADMINISTRATIVE UPDATE
The Executive Director asked Rich Engstrom to provide a report on the finances and administrative activities of the Trust.  Mr. Engstrom explained that there are no October and November financial statements as the Trust is in the midst of transitioning finances from the US Forest Service and they have not yet closed their books for FY 2003, which will provide the starting balances for the Trust’s financials.  The Forest Service is scheduled to close their books for FY 2003 on November 24.  October and November financials will be produced as soon as the Forest Service completes this task.
The Trust has been appropriated $3.15 million through the national forest system for base operations.  While the money will pass through into the Trust’s own account, it will still come through the Forest Service this year.  An additional $1.2 million of Trust funding is pending approval in the US Senate.  This money would come through the Federal Lands Highways Program.

Technical corrections to the Trust’s legislation is in work.  A hearing was held in the Senate Energy and Natural Resources Committee on September 11.  The administration has some concerns with some of the language that is being worked through.  Markup will probably be next session.

C. OPERATIONS UPDATE

Dr. Ziehe asked Dennis Trujillo, Preserve Manager, to present an update on preserve operations.  Mr. Trujillo outlined the elk hunt, recreation, and grazing as the three major programs run in FY 2003 and provided statistics and the results of the lessons learned for each program.  This led to a lengthy discussion between the board, public and staff on the details of each program and how the lessons learned data will be folded into the FY 2004 programs.
Mr. Trujillo gave a presentation on the Walatowa forest thinning project that is being conducted under a federal grant to the Pueblo of Jemez.  This program is thinning 128 acres on the southwest corner of the Preserve from its current condition of greater than 1,300 stems per acre to 50-70 stems per acre.  This work is ongoing and should be finished by spring.  He outlined another project that is still being developed with the Nature Conservancy to perform additional thinning in the southwest corner of the Preserve.  He stated that the headquarters are will be the next target for thinning activities.
D. RESEARCH, INVENTORY AND MONITORING PRESENTATION

Dr. Bob Parmenter, Preserve Scientist, gave a presentation which overviewed the science activities on the Preserve.  He started by explaining the structure of the program as Dr. Craig Allen had set it up for the first two years.  He then outlined the goals of each component of the program as:
Research – mostly externally funded.  Covers a wide range of topics that this particular landscape has to offer to an understanding of the Jemez mountains and science in general.

Inventory – Cataloguing of cultural and natural resources to enhance understanding of the Preserve

Monitoring – Collecting data on the current use of the Preserve and observing changes, positive and negative, that can inform management on future decisions.

He stated that the majority of the Trust funding that goes into science is being spent on inventory and monitoring activities.

Dr. Parmenter then went through a summary of each project being conducted on the Preserve, including why it is being accomplished and the timelines for obtaining results.  He also announced that a $1.675 million plague and hantivirus study funded by the National Science Foundation and the National Institutes of Health has selected the Preserve as its study site.  This program will provide several data sets that will benefit the Trust.  The Department of Energy is also conducting a study on carbon sequestration at no cost to the Trust.
EXECUTIVE SESSION

The Board then went into an executive session to consider some personnel issues.  Upon return from the session, a summary of the issues discussed was provided.  The issue discussed was the hiring of Marie Rodriguez directly off of the detail she is on to be the Natural Resources Coordinator for the Trust.  Upon return from the executive session, the Board authorized the Executive Director to proceed in negotiating Ms. Rodriguez’ hire.
NEW BUSINESS
The Chairman then called for any new business to be brought before the Board.

A. PERSONNEL POLICY CHANGES

Dr Ziehe outlined three personnel policy changes the staff was proposing.  These included adding a dental-vision plan to the staff benefits as part of an overall retention strategy and authorizing the use of compensatory time as a better way to track actual project costs.  In addition, the staff suggested amending the personnel policy to authorize the establishment of a Trust 401(k) program to fulfill the matching percentage outlined in the current policy but not able to be implemented through the current government personnel system.  After some discussion to understand the details of the presentation, a motion was made by Larry Icerman to authorize the changes and amendment to personnel policy as presented. The motion was seconded by Darlene Koontz and passed unanimously.
B. PLANNING FOR FY 2004

The Chairman explained that at the last meeting there was much discussion about the annual operating plan, but that no final vote was taken to authorize the staff to continue planning on the FY 2004 proposed projects.  After Board discussion, Dr. Swetnam moved to authorize the staff to continue planning on all of the projects contained in the annual operating plan.  The motion was seconded by Dr. Icerman and passed unanimously.
OTHER NEW BUSINESS
Dr. deBuys then asked if there was any other new business.  
Dr. Ziehe outlined a request by the Pueblo of Jemez to be recognized by the Trust as a gateway to the Jemez mountains.  After discussion among Board members, a motion to accept the pueblo’s request and name the Pueblo of Jemez as an historical gateway to the Jemez mountains was made by Dr. Icerman.  The motion was seconded by Tracy Hephner and passed unanimously.  The Chairman instructed the Executive Director to draft a letter of response to the Governor of the Pueblo of Jemez describing the pueblo as a gateway to Jemez mountains.
Dr. Ziehe also wanted to publicly recognize the efforts of Ida Formea, the Trust’s office manager who has resigned to move to be with her family.  The Barbara Johnson made a motion to recognize Ida Formea for her outstanding service in the development of the Valles Caldera Trust.  The motion was seconded by Larry Icerman and passed unanimously.

PUBLIC COMMENT
The Chairman then opened the floor for public comment.
Marty Peale, Executive Director of the Valles Caldera Coalition, asked for an update on the geothermal activities being proposed for the Preserve.  Gary Ziehe provided an update and reiterated the Trust’s opposition to developing potential geothermal resources on the Preserve.

Roger Tilkemeier asked the Trust to consider creating destinations for recreation, such as warming huts.  He stated that, in his experience, this would enhance visitor experience.

Carole Jacobson asked if hiking trails could be opened for more days per week and if the prospect of a rim trail as a backcountry experience was possible.  Dennis Trujillo responded that the Trust is very interested in developing a rim trail, but because this development would have to be an interagency effort that will require a significant effort, it is not the Trust’s highest priority right now.
Roger Tilkemeier commented that it is possible to design a recreation program around a ranching operation, but that it doesn’t work the other way around.

Jan Crawford  expressed that the 2002-2003 Jornada data shows that the riparian areas were overgrazed and other areas underutilized.  She asked how the Trust plans to address this.  Dr. deBuys said he is not sure of the conclusion, but that the Trust has yet to examine the data to determine who ate what.  He said that the data from the newly erected exclosures should help in figuring it out.

Marty Peale said that in addressing cumulative effects for management actions on the ground, it may be important to attempt to document social and economic data as well as ecosystem data.

Roger Tilkemeier suggested creating a summary of the Valles Caldera Preservation Act and posting it in the room at every meeting and call attention to it.

Jan Crawford pointed out that the Preserve’s air space is being violated by low flying aircraft.  Dennis Trujillo explained that the aircraft were from Kirtland AFB and that he has had discussions with them to try to limit overflights.

Marty Peale asked if the hunters had permission to roam unescorted for days on the Preserve during the elk hunts and asked if hikers might have the same access.  Dennis Trujillo stated that eventually this might be available for hikers and that all hunters had to attend a mandatory orientation session to understand Preserve rules and limits of their activities.

ADJOURN

With all discussion ended, the Chairman entertained a motion to adjourn.  Palemon Martinez made the motion to adjourn which was seconded by Tracy Hephner.  The motion was passed unanimously and the meeting was adjourned.
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