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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – Interpretive Master Plan

Project Manager – Rich Engstrom, Trust Business Manager

Duration – N/A  

Location – N/A

Purpose & Need –The 2003 recreation program established an interim interpretive message in order to provide consistent professional information to our visitors during the first season of recreational use.  There is a need to develop a Master Interpretive Plan to guide future development and interpretive services on the preserve.  A Master Interpretive Plan will provide consistency and professionalism in the style, format, content and delivery of information.  The Master Interpretive Plan will assure that all information regardless of the purpose, audience, or media, will represent our identity, as a permanent and unique public land management agency. 

The Interpretive Master Plan will serve as a starting point for development all other major infrastructure elements being planned.  The development of a transportation plan, plan for Highway 4 corridor development, visitor facility development, and development of the administrative/research/education facility will each rely on the outcome of the Interpretive Master Plan to set consistent design approaches to accurately deliver the thematic messages the preserve has to offer.

Objectives: The measurable outcomes of this action are: 

	Objectives:
	Metrics

	A Master Interpretive Plan for the Valles Caldera National Preserve
	· Build a baseline for providing information for future development on the preserve.

· Assess the public’s need for information, interpretation, education, and access to the Preserve. 

· Establish effective methods for reaching and serving the greatest numbers of people. 

· Establish effective methods for generating feedback from the public and visitors to the preserve 

· Establish goals for information and education regarding the Mission of the Trust, as well as an appreciation of the unique Geological, Cultural, Historical, and Natural Values of the Preserve

· Develop a general template for consistency to guide the development of signs, and interpretive materials.

· Create a connection and ensure consistency between all facets of preserve development.


Responsible Official:  Executive Director or his designee

