REQUEST FOR PROPOSALS

Outfitter/Guide Services
Valles Caldera National Preserve
Background
The Valles Caldera Preservation Act, P.L. 106-248, created the Valles Caldera Trust, (the Trust) a wholly owned government corporation to manage the newly created Valles Caldera National Preserve (formerly the Baca Ranch).   A nine-member Board of Trustees governs the Trust and the Executive Director oversees management of the Trust and the Preserve.

The Valles Caldera National Preserve was established to “protect and preserve the scientific, scenic, geologic, watershed, fish, wildlife, historic, cultural, and recreational values of the Preserve, and to provide for multiple use and sustained yield of renewable resources within the Preserve,” consistent with the Act.  The Preserve will be operated as a working ranch, consistent with these previously listed purposes.
One of the activities offered to the public is elk hunting.  As a part of the overall 2003 elk hunting program, five hunters were sold an exclusive opportunity to hunt on Preserve for September 20 to September 24, 2003.
The Trust is seeking qualified outfitters to submit proposals to provide outfitting and guide services for this exclusive hunt.

Scope of Contract
The contract will require Outfitter/Guide services and related work in compliance with the terms, specifications, and provisions.  This includes furnishing labor, equipment, supervision, transportation, operating supplies, and incidentals.

Location and Description

The Valles Caldera National Preserve (VCNP), previously known as the Baca Ranch, is approximately 89,900 acres of high elevation forest and grasslands and is located in the Jemez Mountains in Sandoval County of north central New Mexico.  Located 50 miles north of Albuquerque, the VCNP is surrounded by the Santa Fe National Forest, Bandelier National Monument, and the Santa Clara Pueblo.

Statement of Work/Technical Specifications
1. 
Provide a one-on-one guide service for five hunters and five guests.  The outfitter must provide, at a minimum, one guide for each of the five hunters.  Hunting areas will be in approved areas on the Preserve.

2. 
Provide three full meals and beverages for each hunter and guest for a total of 10 people.

3.
Provide all transportation for their clients while on the Preserve.  Transportation from the Albuquerque Airport or other locations to the Preserve is the responsibility of the hunter or is at the discretion of the outfitter.
4.
Provide all the field preparation of the elk once it is harvested.  If requested, prepare the cape for mounting and box for shipment for the hunter.  There is a large walk-in cooler available to the hunters and outfitter.  Shipping costs are the responsibility of the hunter.
5.
Provide for non-mechanical game retrieval.  Horses, mules and non-mechanical game carts may be used.  No all terrain vehicles will be allowed on the Preserve for this purpose.

6.  
All guides must attend an orientation prior to the hunt and MUST hold a certified First Aid Certificate issued by a licensed First Aid Instructor.
7.
Required dates of the hunt are September 20 – 24.  However, lodging and food should be provided beginning the evening of September 18 to allow hunters to scout potential hunting areas on September 19.

8.
The VCNP will provide the hunting lodge for the hunters and their guests.  The lodge is an excellent facility for lodging, and also contains a full kitchen and dining room.  The kitchen and dining room will be provided for the use by the outfitter.

9.
The VCNP will provide the bunkhouse for the outfitter and guides.

10.
Only current, licensed outfitters in the State of New Mexico certified for private, state, and federal land with the minimum required liability insurance coverage will be considered. The minimum requirement is $1,000,000 for liability and $50,000 for property damage.
11.
Following the hunt, the outfitter will provide copies of videos and photographs taken on the VCNP.  If the outfitter is going to use any film, video, or photographs for promotional purposes, a separate agreement must be made with the Valles Caldera Trust regarding royalties and credits.

12.
The Valles Caldera Trust has adopted Management Principles on December 13, 2001 and will require the outfitter to represent these values to the hunters and guests. (See www.vallescaldera.gov)
Administrative Information
1. 
The outfitter will provide all products and services including clean up.

2. 
Vehicles will be restricted to approved roads at all times.  Four wheel drive vehicles are recommended.
3.
This is best value procurement. 

4, 
This request does not commit the Trust to pay any costs incurred by the Offeror in the submission of this proposal.  The Trust will treat each proposal as proprietary information.  Proposals will not be returned.

 5.
 The Trust reserves the right to reject all proposals.

Contract Evaluation Criteria 
1.
Award Determination: Each Offeror shall respond to the following evaluation criteria, listed below in descending order of importance. In order to be considered for award, detailed narratives with examples are required.   Award will be based on the “best value” to the government with past performance, experience and price being considered.

2.
Evaluation Factors: Consideration will not be given to proposals from outfitters that are not licensed in the State of New Mexico to provide outfitting services on private, state and federal lands.


A.  Past Performance (40%)

Applicants should provide past Performance Evaluations/References on 
successful and unsuccessful clients and with no adverse reports for the 
last five years.  Provide the name and telephone numbers of previous 
clients that the VCNP may contact for reference.

B.  Experience (35%)


Applicants should provide evidence of a minimum of 10 years of 
experience operating as an outfitter/guide service business.  A preference 
will be given to applicants with 10 years or more experience in outfitting 
elk hunts.  Offeror must provide a brief history of experience in elk 
outfitting and guiding to include percent success rate for the last five years 
and the number of clients.


C.  Cost to the Preserve (25%)


Applicants should provide a quote for the total cost to the Valles Caldera 
National Preserve for the services requested under the Statement of 
Work.  Any additional services that would be offered should be explained 
fully, including any added cost associated with the additional services.  

The Trust intends to evaluate proposals and award a contract without discussions with offerors (except clarifications as described in FAR 15.306(a)).  Therefore the offeror’s initial proposal should contain the offeror’s best terms from a cost or price technical standpoint.   The Trust reserves the right to conduct discussions if it is deemed necessary.  
Compliance
The selected outfitter must comply with all state and federal laws and regulations.
Site Visits
No site visits to the Preserve will be provided for developing this proposal.  Once a vendor is selected, access to the Preserve will be allowed for planning and training purposes. 

Proposal Submittal Instructions
1.
Two copies of the proposal must be received at the address below no later 
than 4:00PM, MST on May 15, 2003.  Proposals received after that time 
will not be considered.
2.  
Proposals submitted via U.S. Postal Service, Federal Express, or any 
other parcel service should be addressed as follows:



Dennis Trujillo



Preserve Manager



Valles Caldera National Preserve



2201 Trinity Dr., Suite C


Los Alamos, NM 87544

3.
Proposals may also be delivered to the above address.
