REQUEST FOR PROPOSALS
ROOFING of the CASA de BACA LODGE
Valles Caldera National Preserve
Background
The Valles Caldera Preservation Act, Public Law 106-248, created the Valles Caldera Trust, (the Trust) as a wholly owned government corporation to manage the newly created Valles Caldera National Preserve (formerly the Baca Ranch).   A nine-member Board of Trustees governs the Trust and the Executive Director oversees management of the Trust and the Preserve.

The Valles Caldera National Preserve was established to “protect and preserve the scientific, scenic, geologic, watershed, fish, wildlife, historic, cultural, and recreational values of the Preserve, and to provide for multiple use and sustained yield of renewable resources within the Preserve,” consistent with the Act.  The Preserve will be operated as a working ranch, consistent with these previously listed purposes.
The Preserve has many significant structures; the one in particular for the project is the Casa de Baca Lodge (figure 1).  The Lodge is a 12 sided structure built in the 1970’s under the request of Mr. Dunigan, former owner of the Preserve.  The roof of this structure is in need of repair.  There are several leaks in the roof, substantial leakage occurs near the skylights.  We are looking for someone to remove the old roof and all rotted material, reestablish a water proof membrane, and re-roof with steel shakes. 
The Trust is seeking qualified contractors, roofers, or other professionals able to perform the task to submit proposals to provide their roofing services for the Preserve.
Scope of Contract
The contract will require services and related work to be in compliance with the terms, specifications, and provisions in accordance with the contract. 
Location and Description

The Valles Caldera National Preserve (VCNP), previously known as the Baca Ranch, is approximately 89,000 acres of high elevation forest and grasslands and is located in the Jemez Mountains in Sandoval County of north central New Mexico.  Located 50 miles north of Albuquerque, the VCNP is surrounded by the Santa Fe National Forest, Bandelier National Monument, and the Santa Clara Pueblo.

Note to Bidders

Although the Valles Caldera Trust is a new federally owned organization, by the enabling legislation, the Trust also has a non-profit component.  The Statement of Work/Technical Specifications below should be considered as guidelines and are not all inclusive.  Please do not hesitate to provide innovative solutions.   This is a best value procurement and it is our intention to enter into final negotiations with the top two to three bidders.
Statement of Work/Technical Specifications
Option A:

1. 
To remove the existing cedar shake roofing and underlayments to the deck and to remove any rotted wood, structural decay or any other inferior materials.
2. 
Properly dispose of removed materials in a landfill.  Removed materials should be placed directly in a trash dumpster to be provided by the selected contractor.  There will be sufficient space on the project site to place a trash dumpster for the collection of all waste materials.  
3.
Repair and replace any structural members, deck surfacing and any roofing preparation that needs to take place.  
4.
Install all approved and appropriate underlayments and waterproofing membranes.  Also install trim work at all valleys, hips, perimeters, transitions, and chimney flue areas. 
5.
Install Timbercreek Steel Shake roofing (figure 2 & 3), specifications for this product is on the last page or can be found at (www.classicroof.com/products.html).  The Trust is open to any suggestions for other product that meets or exceeds this one and the Trust will accept any approved equal.  Installation of this product should meet all manufacturer specifications at all roof areas, straight and aligned flashing, and all roof protrusions. 
6.  
All work areas and project site must be cleaned and any construction debris or refuse should be removed and cleaned from the site before the project is completed.  
7.
There are ample electricity and electrical outlets on the project site.
8.
There is safe and sufficient parking for five work truck vehicles and the space needed for a trash dumpster.
9. 
The approximate surface area of the roof is 5055 sq. feet.
10. 
Approximate roof pitches are 12 - 13 at the steepest and a 12 – 3 at the lowest.  Approximate roof heights are 30’ – 35’ at its highest and 8’ – 9’ off the ground at its lowest.
11. 
Project site distance from Los Alamos is 19 mi. and from Jemez Springs 26 mi.
 12.
The project is expected to start next spring, April or May if weather is permitting, and completed within 30 working days of the starting date.  Contractor must provide two weeks notice before starting the project.  We request this so that we can determine road readiness, weather conditions, and provide you with the proper access permits. 
 13.
Access to the Preserve is by permit only and a list of employees including address must be provided to the Preserve as part of the permitting process.  

 14.
If you want to see and assess the project there will be two inspection dates that you will have the opportunity to do so.  The first date is October 30th and the second date is November 6th.  On both of these days we require that you meet at our office at 2201 Trinity Drive at 9:00am and from there we will transport you to the project site.

15.      Bids must be good for at least 6 months from January 16th 2004.  

Option B:

 1. 
To remove the existing cedar shake roof clean to the deck and to remove any rotted wood, structural decay or any other inferior materials.

 2. 
Haul all removed materials to the land fill.  There will be sufficient space on the project site to place a trash dumpster for the collection of all waste materials.  

 3.
Repair and replace any structural members, deck surfacing and any roofing preparation that needs to take place.  

 4.
Install an approved underlayment and waterproofing membrane.  That will last at least three years of time.  The intent is to provide the structure with a water and weather protective layer that would give us time to redesign the roof and possibly add structural changes too.  Then at a later time we will re-roof the structure.  

 5.
All work areas and project site must be cleaned and any construction debris or refuse should be removed and cleaned from the site before the project is completed.  
 6.
All other specifications (7.) through (14.) still apply  

Administrative Information
1.
This is best value procurement. 

2. 
This request does not commit the Trust to pay any costs incurred by the Offeror in the submission of this proposal.  The Trust will treat each proposal as proprietary information.  Proposals will not be returned.

3.
The Trust reserves the right to reject all proposals.

Contract Evaluation Criteria 
1.
Award Determination: Each Offeror shall respond to the following evaluation criteria. In order to be considered for award, narratives with examples are required.   Award will be based on the “best value” to the government with past performance, experience and price being considered.

2.
Evaluation Factors: 


A.  Work Experience and Quality

 Submittals of past projects, pictures are preferred.  

B.  Delivery Date

Applicants will be judged on their ability of meeting the delivery date.
C.  Cost to the Preserve 

The overall costs to the Preserve will be an evaluation factor.

D.  Reputation  

 Word of mouth reputation and former clientele perception will be a factor.
The Trust reserves the right to conduct discussions with any bidder if it is deemed necessary for understanding, clarity, or negotiations.
Compliance
The selected bidder must comply with all county, state, and federal laws and regulations.  Also the selected bidder should be insured and bonded.
Proposal Submittal Instructions
1.
Two copies of the proposal must be received at the address below no later than 4:00PM, MST on January 16, 2004.  Proposals received after that time will not be considered.  Bids must be good for 6 months.  We will review the bids and contact the finalist by the end of February. 
2. 
Proposals may be faxed to 505-661-0400
3.
Proposals submitted via U.S. Postal Service, Federal Express, or any 
other parcel service should be addressed as follows:



Rick Dustin


Valles Caldera National Preserve



2201 Trinity Dr., Suite C


Los Alamos, NM 87544

4.
Proposals may also be delivered to the above address in person.
For any questions, please call Rourke McDermott or Rick Dustin at

 505-661-3333.

TIMBERCREEK STEEL SHAKE ROOFING and its ThermoBond Textured Kynar Finish achieve the look of natural wood shake roofing along with unequalled corrosion resistance. The deeply-formed 12" x 48" panels interlock on all sides for maximum wind resistance. In addition, all fasteners are concealed rather than left exposed to the weather and there are no special battens required for installation. The ThermoBond finish is superior to other steel shake roof coatings not only because of its textured, multi-hued beauty and corrosion resistance but also because of its unmatched resistance to scratching and fading. There are no granules to rub off or wear away and no adhesive to break down and dissolve. From the demands of discriminating property owners to the demands of roofs that are subject to severe hail, heavy foot traffic, or other extremes, TimberCreek Shake is up to any challenge!
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