REQUEST FOR PROPOSALS

Multiple Passenger Vehicles
Valles Caldera National Preserve
Background
The Valles Caldera Preservation Act, Public Law 106-248, created the Valles Caldera Trust, (the Trust) as a wholly owned government corporation to manage the newly created Valles Caldera National Preserve (formerly the Baca Ranch).   A nine-member Board of Trustees governs the Trust and the Executive Director oversees management of the Trust and the Preserve.

The Valles Caldera National Preserve was established to “protect and preserve the scientific, scenic, geologic, watershed, fish, wildlife, historic, cultural, and recreational values of the Preserve, and to provide for multiple use and sustained yield of renewable resources within the Preserve,” consistent with the Act.  The Preserve will be operated as a working ranch, consistent with these previously listed purposes.
The Trust is planning to conduct several public access programs such as hiking and fishing beginning in June of 2003. Since there is almost no parking in the interior of the Preserve and several of the roads may be under construction, it will be necessary for the VCNP to provide transportation from staging areas outside and inside of the Preserve to trailheads and fishing locations.   The initial transportation requirement will be for approximately four multiple passenger vehicles.  There may also be additional vehicle requirements to support other programs on the Preserve beginning in June, 2003.
The Trust is seeking qualified dealers or rental agencies or others to submit proposals to provide multiple passenger vehicles for the Preserve.
Scope of Contract
The contract will require services and related work in compliance with the terms, specifications, and provisions.  This includes delivering the vehicles in accordance with the contract. 
Location and Description

The Valles Caldera National Preserve (VCNP), previously known as the Baca Ranch, is approximately 89,000 acres of high elevation forest and grasslands and is located in the Jemez Mountains in Sandoval County of north central New Mexico.  Located 50 miles north of Albuquerque, the VCNP is surrounded by the Santa Fe National Forest, Bandelier National Monument, and the Santa Clara Pueblo.

Note to Bidders

Although the Valles Caldera Trust is a new federally owned organization, by the enabling legislation, the Trust  also has a non-profit component.  This is the first year for significant public access to the Preserve.  The Statement of Work/Technical Specifications below should be considered as guidelines and are not all inclusive.  We are asking bidders to help us design and develop our transportation requirements.  Please do not hesitate to provide innovative solutions.   This is a best value procurement and it is our intention to enter into final negotiations with the top two to three bidders.
Statement of Work/Technical Specifications
Option 1:  Lease vehicles

1. 
Provide up to four multiple passenger vehicles from May 15 to September 
15, 2003.  Provide two multiple passenger vehicles for September 15, 
2003 to May 15, 2004.
2. 
Vehicles should have 12 to 15 passenger capacity.
3.
The Preserve will provide all fuel and routine or service maintenance.  The 
bidder will provide all warranty and major maintenance and repairs.  
4.
Four wheel drive vehicles are preferable, but not required.

5.
Vehicles will be delivered to the Valles Caldera Office in Los Alamos, NM.
6.  
Vehicles will mostly be driven in Los Alamos and Sandoval Counties, and 
on the Valles Caldera National Preserve which consists of ranch roads 
and dirt/gravel roads. 
7.
All vehicles must pass a safety inspection conducted by an auto agency 
selected by the Preserve.  The Preserve will pay for the inspections and 
has the right to reject any vehicle.
8.
Bidders should also be able to provide additional vehicles such as four 
wheel drives and utility pick up trucks.

 9. 
Busses will not be considered.
Option 2:  Purchase vehicles

All of the requirements above must be met except that the requirement will be for up to four vehicles purchased beginning May 15, 2003, and the VCNP will be responsible for all maintenance.

Option 3:  Other Options
Bidders are requested to suggest other options including lease to own or other combinations including tax free donations.
Administrative Information
1.
This is best value procurement. 

2. 
This request does not commit the Trust to pay any costs incurred by the Offeror in the submission of this proposal.  The Trust will treat each proposal as proprietary information.  Proposals will not be returned.

 3.
 The Trust reserves the right to reject all proposals.

Contract Evaluation Criteria 
1.
Award Determination: Each Offeror shall respond to the following evaluation criteria. In order to be considered for award, narratives with examples are required.   Award will be based on the “best value” to the government with past performance, experience and price being considered.

2.
Evaluation Factors: 


A.  Quality of equipment proposed

Applicants should discuss the quality of the equipment proposed.  It 
is not a requirement to have new equipment, but safety is 
paramount. 

B.  Delivery Date

Applicants will be judged on their ability of meeting the delivery date.

C.  Cost to the Preserve 

The overall costs to the Preserve will be an evaluation factor.


D.   Capacity

Total passenger capacity of the vehicles will be considered.  It is 
estimated that the passengers normally will be in the vehicles for 
approximately 30 – 45 minutes. 
The Trust reserves the right to conduct discussions with any bidder if it is deemed necessary for understanding, clarity, or negotiations.
Compliance
The selected bidder must comply with all state and federal laws and regulations.
Proposal Submittal Instructions
1.
Two copies of the proposal must be received at the address below 
no 
later than 4:00PM, MST on May 2, 2003.  Proposals received after that 
time will not be considered.
2. 
Proposals may be faxed to 505-661-0400
3.
Proposals submitted via U.S. Postal Service, Federal Express, or any 
other parcel service should be addressed as follows:



Chris Morris


Valles Caldera National Preserve



2201 Trinity Dr., Suite C


Los Alamos, NM 87544

4.
Proposals may also be delivered to the above address.
For any questions, please call Chris Morris or Dave Phillips at

 505-661-3333.
