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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – Facility to Accommodate Visitor Contact, Interpretation and Education (“Facility”)

Project Manager – Richard Engstrom, Trust Business Manager

Duration – 2003-2008

Location - The facility will be placed on the Valles Caldera National Preserve.  Exact location will be determined during the planning process.

Purpose & Need – A permanent facility to receive visitors on the Preserve is needed.  This new facility would serve as a primary contact area for incoming and outgoing visitors, and provide a structured location for the Preserve’s education and interpretive programs.  The new facility would faithfully reflect the Trust’s approach of creating quality experiences for the public and offer visitors a unique visitor experience unlike any other they might experience on nearby public lands.  It will be designed to offer visitors insight into the Valles Caldera landscape, history and its experimental approach to land management. 

The new facility will be designed consistent with the Valles Caldera Preservation Act, the Board of Trustees’ strategic guidance, public input and the interpretive and educational themes and messages developed in the forthcoming Trust Interpretive Master Plan.  

The visitor’s facility will offer a staging area for programs and public access to the Preserve lands.  In addition, Trust staff may use this facility to base some of its work activities.  The visitor facility will also offer a place of comfort and convenience for travelers to the area. 

The facility planning and development will use sustainability in its design and construction.  A sustainable building approach provides techniques to reduce the environmental impacts of the project as well as offering energy efficiency and lower operating costs over time.  

Administratively, the visitor facility will include administrative office functions not housed at the administrative/research/education facility.  These might include business and accounting functions, marketing and communications, recreation planning and others.   The visitor facility could potentially include conference facilities, a revenue source which will help the Trust meet its goals of financial self-sufficiency.

The facility will serve as one piece of a Preserve-wide effort to consistently and contextually deliver the Preserve’s unique story   The visitor facility will integrate with the functions, style, design and interpretive themes of other efforts being planned at the Preserve such as an administrative/research/education facility, a Preserve-wide transportation plan and the development efforts for the State Highway 4 corridor that runs through the Preserve.  The visitor facility, along with these other efforts, will be driven by the development of an interpretive master plan which will guide the integration of the themes and style of the overall Preserve facilities.

Objective (s):  The measurable outcomes of this action include:

	Objectives
	Metrics

	1. Planning Team Assembly (Internal/External)
	

	2. Develop the scope and size of a visitor center and a list of requirements for major visitor center functions.
	

	3. Development of a fundraising strategy 
	

	4. Develop master interpretive themes and messages that tell the story of the Preserve
	4/30/2004

	5. Developing a master schedule for the design and construction of the Facility. 
	9/30/2004

	6. Developing a request for proposal and hiring an architecture and engineering design firm to assist in the overall design of the Facility consistent with the master planning schedule
	Outyear

	7. Working with the selected architecture and engineering firm to develop alternative site plans and designs of the Facility consistent with the master planning schedule
	Outyear

	8. Developing a request for proposal and hiring a contractor to construct the Facility consistent with the master planning schedule
	Outyear


Responsible Official:  Board of Trustees
