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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – 2003 Fishing Program

Project Manager – Rick Dustin

Duration – In cooperation with the New Mexico Department of Game and Fish, fishing could start as early as this summer. Programs and times will vary upon demand, season, weather, regulatory approval, and integration with other programs or wildlife. 

Location - The 2003 fishing program would allow possessing appropriate permits and reservations to specific reaches of the San Antonio and East Fork of the Jemez Rivers. (See attached map).

Purpose & Need – Currently, the waters on the Preserve are closed to fishing.  In cooperation with the NM Department of Game and Fish these waters may become accessible for the public as special waters for fishing opportunities this summer. This program is needed to:

· Address the public demand for access to the Preserve prior to having the comprehensive framework completed;

· Allow the public to experience the exceptional scenery, wildlife and other assets of the Preserve;

· Provide education and interpretation to the public on the unique cultural, historical, geological values of the Preserve along with sharing the mission of the Valles Caldera Trust;

· Allow the public to provide feedback to the staff regarding the future of the Valles Caldera Trust and to give suggestions for program improvements.

· Provide for a variety of river lengths, fishing experiences and challenge levels as part of the quality fishing experience for all age groups. 

· Develop an appropriate fee structure that is informed by the experience gained under the program and that ensures an adequate return to the Trust;

Description:  The Valles Caldera Trust proposes to establish a program that will provide anglers with high quality daytime fishing opportunities on the Preserve. Under this proposed stewardship action, the Trust would:
· Work cooperatively with the NMDG&F to open the Preserve for fishing and establish appropriate regulations for a fishing program on the Preserve.

· Develop an orientation program to educate the users on the unique aspects of the Preserve’s overall management goals and issues related to fishing on the Preserve;

· Develop a method or program to distribute anglers along the stream system to provide a high quality daytime experience for anglers; 

· Develop a reservation system to help organize, distribute and set limits on the numbers of people that are allowed on a given reach of a stream.

· Develop an instrument to allow for approved commercial outfitters to provide guided fishing services to the public along with providing youth education sessions while providing a source of revenue to the Preserve;

· Develop an appropriate fee structure that is commensurate with the experience provided under the program and that ensures an adequate return to the Trust;

· Develop a baseline monitoring program that looks at fish populations along with stream conditions prior to implementing the program; and

· Develop a volunteer program to aid the Trust in delivery of this program.

Objective (s):  The measurable outcomes of this action are:

1. Provide public angling as a quality outdoor opportunity with emphasis on providing users a satisfying and memorable experience that include scenery, solitude, wildlife viewing and the challenge of fishing;

2. Allow for public use and access of certain areas within the Preserve;

3. Develop a baseline on all fish populations;

4. Determine the impacts on the fish populations and the stream side conditions after one year of fishing;

5. To provide a program that also enhances revenue generating opportunities to local businesses within the surrounding area.

Responsible Official:  Executive Director or his designee

