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Stewardship Action Proposal
Upon approval of a, b and c by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID (what is?) team, finalization of purpose and need statements or development of alternatives.

a. Description of the Conceptual Stewardship Action:

Title:  Web site redesign 
Project Manager:  Julie Grey 

Duration – The redesign of the current web site, consisting primarily of graphical redesign to improve readability and reorganization of the home page, will take approximately four months from the date of the approval.  

Location – Not applicable.

Background:  The project will engage a user’s group in providing feedback on our current web site and provide ideas for a redesigned site.  The redesign process will retain the functionality of the current site and redesign not only the appearance but also the organization of the site to make it easier to navigate.  
Purpose and Need – Upon feedback from the public, the present web site falls short in terms of readability and ease of navigation.  To this end, we proposed to address the following issues:

· We have received many comments from users regarding the poor readability of the black background and gold font.  A redesign would follow government agency criteria and be more readable for users, especially seniors. 

· The organization of the home page can be improved to better reflect the Trust’s many activities and focus on public participation in its programs.

· Users report difficulties in finding information on the web site.  The organization of the Library is cumbersome and should be streamlined.  Areas such as job openings are very difficult to find.  

Description:  The Valles Caldera Trust proposes to redesign the web site to address the issues identified above.  In order to implement the redesign, the Trust would:

· Create a users group to gather ideas and input on developing a redesigned site; 

· Engage the services of the original designer to create a highly readable graphic design that conforms with government guidelines for federal web sites;

· Working with the original web page design team, develop a new home page look and design that offers greater navigability and better serves the needs of the Trust in communicating with the public about its planning and decision making;

· Solicit feedback on the new design from an array of users before implementation; 

· Create an in-house review team to regularly meet to address web site issues; and
· Add new features to the web site.  These may include: Valle Caldera National Preserve official souvenir site and other requested additions. 

Objective(s):  The measurable outcomes of this action are:

	Objectives
	Metrics

	A web site that meets Federal Government Standards
	A completed review.

	Support of website users
	Electronic surveys available on the website, visitor feedback.

	Incorporation of suggestions
	Feedback on the website, electronic survey. 


Responsible Official:  Executive Director or his designee
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