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MULTIPLE USE AND SUSTAINED YIELD

Purpose and Need—Statutory Purposes and Goals

Statutory purposes including: Management goals including:

The purpose and need for

action is based on the

Establishing a demonstration area for Continued management as a work-

Trust’s enabling legisla- ) . ) .
] > an experimental management re- ing ranch where consistent with:

tion; other applicable ] ) -

gime ...incorporate the elements of

laws; the existing condi- The protection and preservation of

public and private administration in

. b . e
tion of the Preserve’s re- natural, cultural, scientific, and

sources, infrastructure, order to promote long term financial recreational values. ..

Congress directed the continued manage-

and facilities; and lessons sustainability...

ment of the Preserve as a working ranch

where consistent with other purposes. learned from the imple— . . . The provision QfPUth access, bene-
) . b Provide for sustained yield manage-
Photo courtesy of Lauren Clifton

mentation of the Interim fit to local communities and sur-

ment _for timber production and do-

Grazing Program. rounding lands, optimization of

mestic livestock grazing ...
g d income, and the multiple use and
sustained yield of renewable re-

sources.

Purpose and Need—Ecological Condition Compared to the

ideal—the ecologi-

cal condition of the

Preserve would re-
ceive a grade of

Based on a synthesis of data Water quality measures that exceed ~ There is good news - The eco-

collected since Federal acquisi- the standard set by the New Mex- logical condition of the Pre-

tion, the overall ecological ico Environment Department. serve is improving!
condition of the Preserve can
Measurements taken from

best be described as “medium.”

Factors affecting ecological

condition include:

rosion; measurements of bare

E ts of b
ground, litter and vegetation;

species richness; ratios gr grasses to

forbs; and ratios of native to non-

2002 through 2006, synthe-
sized at a sub-basin watershed

level as well as at the levels of

native grasses.

The condition and function of the

streams and the diversity of

aquatic life was also considered.

individual streams, indicate an

upward trend in all measured

values.

‘C+".

When compared to
similar public and
private lands,
many would give
the Preserve an ‘A’

Purpose and Need - Forage Allocation & Infrastructure

Fences perpendicular to streams lead to
concentrated use by cattle and elk, caus-
ing erosion and sediment deposit into

streams.
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Approximately 2000—3000 elk
arrive on the Preserve as the
snows melt in the spring and
remain on the Preserve until
winter snows force them off.
They give birth, raise their
calves, and breed —all the

while grazing on the Preserve.

The lands suitable for grazing by
elk overlap about 96% with the
lands suitable for grazing by

livestock.

Any allocation of forage for
livestock grazing or other use
by the Trust needs to consider
the Preserve’s elk herd.

The existing system of fences
is in disrepair, poorly con-
structed and/or located. The
Trust needs an efficient, prac-
tical system of fences and in-

frastructure to mange pro-

grams for domestic livestock

grazing and reduce threats to

wildlife.

Bull elk entangled in mesh wire fencing.




VALLES CALDERA TRUST

Proposed Action—Goals, Objectives, and Outcomes

Ecological Goal

The ecological condition of the
Preserve would reflect the composi-
tion of landscape vegetation and
disturbance attributes that, to the
best of our collective expert knowl-
edge, can sustain current native
ecological systems and reduce future

risk to native diversity.

Ecological condition would be
assessed at a sub-basin water-
shed level. These sub-basin
units vary from 100’s to 1000’s

of acres in size.

Progress towards goal attain-
ment would be measured
through a series of objectives
that can be quantified and
meaningfully evaluated in time

and space.

The proposed objectives are
based on the ecological sites

represented on the Preserve.

The Trust would measure key
attributes and monitor the
change in these attributes over

time.

Monitored outcomes are syn-

thesized every five years and
presented in a current State of

the Preserve.

For more information about the
adoption of goals and adaptive
management, visit our website,
www.vallescaldera.gov. Select

About Us, Reference Documents.

View
e  The Valles Caldera Preserva-
tion Act

® 2007 State of the Preserve

®  NEPA Procedures of the Valles
Caldera Trust

A goal is both
qualitative and
quantifiable, but is
not quantified.
Goals stretch and
challenge us, but
they are realistic
and achievable

Forage Allocation and Use

‘Proposed Action

The Trust is proposing to allo-  and on accepted standards for esti-  Trust is proposing to operate

cate forage within the Pre- mating the quality and quantity of programs that contribute to

serve to support elk and other

forage emphasizing the use of field  the long term financial self-

herbivores, to preserve and

sampled or otherwise measured sufficiency of the Trust.

protect ecosystem processes, Where practicable the Trust

) ] values. This allocation should vary
to sustain faunal habitats, and L . . .
in time and space c0n51dering will consider programs that
for use by the Trust to sup-

variations in ecological sites and benefit local producers and

Other proposed uses of forage include

the collection of grass seed and uses in

support of science and education

port domestic livestock graz-
ing or other commercial uses;
as well as scientific, educa-
tion, or other public uses.

This allocation would be based

on the best available science,

climate inherent in wildland envi-

ronments.
Based on this allocation, the Trust
is proposing to continue programs

for domestic livestock grazing.

enhance the management ob-
jectives on surrounding Na-
tional Forest System (NFS)
Lands while secking to opti-

mize the generation of income.

Proposed Action—Infrastructure Management

The Trust is proposing to
manage the existing ranch
infrastructure by removing,
replacing, repairing and main-
taining fences to create an
effect system of barriers to
manage livestock and protect
resources and wildlife.

The Trust is also proposing to
improve access for pedestrians
and equestrians by installing
gates or using temporary
fences at strategic locations.

In addition, the Trust is propos-
ing to repair, maintain, or re-
claim earthen tanks as needed.
Developed water on the Pre-
serve would support the distri-
bution of livestock and wildlife
through strategically located,
well maintained water sources.
Repair and maintenance of lar-
ger tanks would be prioritized.

The proposed improvements
include lining of the spillways

and grading, widening, and
leveling of the dams. Dams
that have breaches in portions
of the downstream berms
would need additional repair.
Silt may be removed from
within ponds of some or all of
the tanks and used as fill for
repairing the spillways. Work
at some or all of the tanks may
involve earth removal and
grading to improve the access
to the tanks.

The Trust has inventoried and assessed
136 earthen tanks on the Preserve.
About 30% of these tanks are no longer
functioning. Many cannot handle sea-
sonal runoff and are causing resource

damage.
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VALLES CALDERA TRUST

AN EXPERIMENT IN

PUBLIC LAND
MANAGEMENT

Contact Information

Jeff Cross, Executive Director

Valles Caldera Trust
Administrative Site
18161 State Highway 4
P.O. Box 359
Jemez Springs, NM
87025

Phone: 505-661-3333
Fax: 505-829-4614

E-mail: info(@vallescaldera.gov

Valles Caldera National Preserve

Don J. Usner

Issues and Alternatives

The National Environmental Policy
Act (NEPA) advises agencies to
concentrate on the issues that are
truly significant to the action in

question.

Through public involvement, scien-
tific and expert analysis, and infor-
mation gleaned from managing the
interim grazing program, one key
issue has consistently surfaced—
Balancing the goals and purposes iden-
tified in the Valles Caldera Preservation
Act.

Specifically the goals to protect and
preserve the Preserve’s resources
and values; benefit local communi-
ties; enhance the objectives on sur-
rounding National Forest System

land; optimize income generation;

as well as balancing elements of pub-

lic and private administration.

The attainment of one goal is not
mutually exclusive of the attainment
of any other. However, optimizing the
attainment of one goal can affect the
level at which other goals are at-

tained.

The Trust is considering alternatives
that vary in allocation and proposed
uses of forage. The analysis will look
comparatively at the level and timing

of goal attainment.

This approach complies with direc-
tion in NEPA to study, develop and
describe alternative courses of action
to address unresolved conflicts con-

cerning alternative uses of resources.

Get Involved!
Visit our website at www.vallescaldera.gov.

Select Get Involved, Stewardship, Propos-
als to view current planning documents.

Select Get Involved, Public Meetings, Plan-
ning Meetings to view scheduled meetings.

Select About Us, Reference Documents to
view a variety of reference material about
the Preserve and Trust.

To have information mailed, call us at 505-
661-3333; or email us at
info@vallescaldera.gov
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