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 Forest Thinning – Cutting small trees, disposing of resulting biomass. 

 Wildland Fire Management – Using planned prescribed burns and 

managing unplanned wildland fire to protect people and property and 

enhance management objectives. 

 Road Closure, Repair, and Maintenance – Closing and 

decommissioning old logging roads and historic infrastructure, 

repairing and maintaining open roads. 

 Watershed Restoration - Vegetating and otherwise stabilizing stream 

banks, restoring historic wetland flows.  

 Burned Area Rehabilitation - Rehabilitating areas impacted by the Las 

Conchas wildfire. 

 

Proposed Stewardship Actions 

Update: 
Landscape 
Restoration & 
Stewardship Plan 

Restoration 

““[Restoration] Treatments must be 

flexible enough to recognize and 

accommodate: high levels of natural 

heterogeneity; dynamic ecosystems; 

wildlife and other biodiversity 

considerations; scientific uncertainty; 

and the challenges of on-the-ground 

implementation. Ecological 

restoration should reset ecosystem 

trends toward an envelope of ‘‘natural 

variability,’’ including the 

reestablishment of natural processes.” 

- Ecological Restoration of 

Southwestern Ponderosa Pine 

Ecosystems: A Broad Perspective 

 

 

Updating you on planning and 

decision-making for the proposed 

Stewardship Plan for the Valles 

Caldera National Preserve 

Timeline 

Collaborative strategy 

for restoring the forest 

landscapes in the 

Southwest Jemez 

Mountains Landscape 

2009/ 
2010 

 
 

Valles Caldera Trust 

Notice of Intent and 

45-day public 

comment period 

8/2010 

Las Conchas Fire 

burns 156,000 acres 

– 30,000 acres within 

the Valles Caldera 

National Preserve 

6/2011 

Reassess existing 

condition; review 

proposed 

action/alternatives 

2011 

Revise specialist 

reports and resume 

planning!  

2012 

2012  Update public  

Continued on page 7 

3/2011 Alternatives 
presented for 
public review and 
comment 
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The purpose of the proposed action is to improve the resilience and adaptive capacity of the preserve's natural 
systems, to reduce wildfire hazard, and to rehabilitate areas that were severely burned in the Las Conchas wildfire.  

The 10-year Stewardship Plan is intended to: 

 Move the structure, composition and function of the preserve's natural systems towards the reference condition. 

 Reduce the potential for unusually severe or extensive wildfire.  

 Reintroduce fire as a natural disturbance and beneficial process on the landscape. 

 Improve the characteristics of terrestrial and aquatic wildlife habitat. 

 Improve water quality and watershed function. 

 Repair and rehabilitate areas adversely affected by past human use and recent (or future) wildfire. 

 Enhance the objectives on surrounding lands and benefit local communities and businesses. 

The need for action is based on the
present wildfire hazard and degree 
of ecological departure measured in 
all the preserve’s naturalsystems. 
 
 
Ecological departure represents the 
difference between the existing 
condition and the reference condition. 

Reference condition is defined as the 

condition, which to the best of our 

collective knowledge, would be 

sustainable and resilient in response to 

natural disturbances such as fire, 

insects, or drought.   

Ecological resilience refers to the 

ability of a system to remain or return 

to its natural state following 

disturbance. 

The Purpose of the Proposed Action 

 Purpose and 

Need for Action 

 

Need for Action 

 

 
 “It is not enough to be 

busy.  The question is: 

What are we busy 

about?” 

- Henry David Thoreau 
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Alternatives 

 

In their procedures for implementing the National Environmental Policy Act 

(NEPA) the Council for Environmental Quality (CEQ) directs agencies to 

“…study, develop, and describe appropriate alternatives to recommended 

courses of action in any proposal which involves unresolved conflicts 

concerning alternative uses of available resources…” and refers to the 

alternatives section as “the heart of the Environmental Impact Statement.”  

Considering reasonable alternatives to a proposed action is certainly at the 

heart of the type of critical thinking that embodies good decision-making! 

The Environmental Impact Statement will consider three alternatives in a 

detailed, comparative analysis: 

1. No Action – Analyzing the costs, benefits and environmental 

consequences of taking no action is required under the NEPA.  It 

provides an important baseline for comparing the outcomes of any 

action alternative and helps to ensure that federal actions are indeed 

warranted. 

2. Collaborative Restoration Strategy (Proposed Action) – this alternative 

proposes to implement the actions and priorities put forward in the 

collaborative restoration strategy submitted for funding in 2010 

through the Collaborative Forest Landscape Restoration (CFLR) 

program.   

 

 

"Even in high school, a rule that 

permits only one point of view 

to be expressed is less likely to 

produce correct answers than 

the open discussion of 

countervailing views." 

- John Paul Stevens, 

Senior Associate Justice 

of the U.S. Supreme 

Court 

 

MORSE V. 

FREDERICK (2007) 

 
(continued) 
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Alternatives continued… 

This alternative would prioritize forest thinning and prescribed burning 

within the most ecologically departed forests and forests with the greatest 

potential to burn as severe and destructive wildfires. 

3. Aspen Restoration – this alternative proposes the same actions as 

alternative 2 but would prioritize forest thinning and prescribed 

burning within forest areas with the greatest potential of regenerating 

quaking aspen. 

The collaborative restoration strategy was developed during a three-day 

workshop attended by over 60 individuals representing a federal, state, and 

local agencies, non-governmental organizations, area Pueblos, universities 

and other research institutes, homeowner and other citizen groups, as well 

as individual citizens.   While the importance of aspen restoration was 

discussed, the consensus was to focus on the most ecologically departed 

forests and reducing the potential for high severity fires. 

During public scoping meetings, citizens expressed concern that aspen 

restoration was not being adequately addressed.  Also, deciduous aspen 

forests have the potential to capture more snowpack.  Therefore prioritizing 

aspen regeneration could yield increased water, capture, storage and yield 

i.e. improve watershed function at the landscape scale. 

Therefore, the trust will carefully consider the costs, benefits and outcomes 

associated with these alternative approaches to landscape restoration.  
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Issues and 
Performance 

Requirements 

The aim of all the proposed actions and activities is to protect and preserve 

the natural and cultural resources and values of the preserve.   This is the 

primary purpose for federal acquisition of the preserve.  It is also the most 

important management goal in the eyes of the public (along with 

recreational access to and enjoyment of the landscape). 

However; even when an action will ultimately benefit the environment it 

may still have direct and indirect effects that are adverse in nature.  For 

example: forest thinning improves the quality of wildlife habitat, but the 

noise and disturbance from thinning operations can disturb nesting birds.  

These and other potential undesirable outcomes are called issues.  Because 

the actions we are proposing are common tools used by public land 

managers there are laws, policies and procedures in place that are known to 

reduce the likelihood of these outcomes or at least to minimize the context 

and intensity (significance) of any adverse impacts. 

Where applicable laws, policies and procedures are not adequate we 

develop specific mitigation measures or measure that guide or constrain 

implementation in order to eliminate or minimize and adverse outcomes. 

When the issue can not be addressed by performance requirements we may 

develop an action alternative that allows us to explore the costs, benefits 

and trade-offs in a 

detailed, 

comparative form. 

The environmental 

analysis will focus on 

the issues that are 

important to the 

public and those that 

will drive the final 

decision. 
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Alternative 2 | Alternative 3 

 

“What is important is 
to keep learning, to 
enjoy challenge, and 
to tolerate ambiguity.  
In the end there are 
no certain answers.” 

-Martina Horner, 
President Radcliff 

College 

 

Adaptive Management 

The 10-year Stewardship Plan proposes restoration actions 

intended to combine cumulatively across the landscape, 

moving the structure, composition and function of the 

preserve’s natural systems towards the reference 

condition. 

We are proposing a systematic monitoring approach to 

measure our progress based on predefined goals, 

measurable objectives, and monitored outcomes.  By 

continuous measurement we can adjust our activities as 

needed to ensure that we are constantly moving toward 

the intended goals. 
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What Next? 

Get Informed and Get 
Involved! 

Visit the stewardship section of our 

website dedicated to planning and 

public involvement. 

More detailed documents on the 

proposed Stewardship Plan are 

available online! 

 

November 13, 2012 – December 13, 2012 

Public Update - Review and comment on purpose and need, 

proposed action, and alternatives    

2013 – Draft Environmental Impact Statement (EIS) will be 

released for a 45- day public review and comment period 

2013 – Release Final EIS 

2013 – Sign a Record of Decision following a minimum 30-

day no-action period after the release of the Final EIS 

http://www.vallescaldera.gov/stewardship/vctdevmain.aspx 

 

From the welcome page, select 

the Policy tab to increase your 

knowledge about the NEPA and 

citizen’s involvement.   

Select the Project tab to find 

out about current projects 

including the proposed 

Landscape Restoration and 

Stewardship Plan. 

Each project has a suite of 

dedicated pages including: 

Home Page, Project Status, 

Meeting Notices, Document List, 

Links, and Comments (our 

online system makes 

commenting easy!) 

 

 

 

Valles Caldera Trust 

P.O. Box 359 

Jemez Springs, NM 87025 

505.661-3333 

www.vallescaldera.gov 

stewardship@vallescaldera.gov 

 

http://www.vallescaldera.gov/stewardship/vctdevmain.aspx
http://www.vallescaldera.gov/
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