Chaptcr 5
(_onsultation and ( oordination

The intent of NEPA is to encourage the participation of federal and state-involved agencies and
affected citizens in the assessment procedure, as appropriate. This section describes the consultation

that occurred during development of this EIS. This chapter also includes a description of the public

involvement process and a list of the recipients of the draft document.
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5. (Consultation and (oordination

The VCT undertook the following activities to involve the public and agencies in
preparation of this EIS.

Fublic ]nvolvcment Activities
Public 5coping

Soon after the preserve transferred to federal ownership, the VCT held listening
sessions with the public in 2001. Most people had never been to the preserve and
had no frame of reference, so the VCT undertook an effort to introduce people to
the landscape. The information from these sessions helped identify public concerns
and desires and helped the VCT move forward with planning efforts.

In 2006, the VCT formally initiated access and use planning, which led to public
workshops hosted by the VCT in 2007 to identify goals and assess sites for
development. These workshops were held in Jemez Springs, Pojoaque, Los Alamos,
and Rio Rancho, New Mexico, and consisted of open houses with staffed stations
and facilitated workshops. Preserve staff members tried to solicit as much public
feedback as possible about the landscape and potential changes to it within the
framework of the act that established the preserve. Following these meetings, the
VCT facilitated another workshop to identify values and activities, balancing various
recreational activities and management actions. Information gathered at these
workshops helped define the scope of analysis for this EIS.

Public Notification

The VCT published a notice of intent to prepare an environmental impact statement
for a public use and access plan in the Federal Register Friday, August 28, 2009. The
VCT posted information to its website, released a letter dated August |13, 2009, and
released flyers inviting the public to give input on the EIS by attending public
workshops or submitting comments online through the VCT website. The VCT held
public workshops September 14 and 15, 2009, described in more detail below.

Fublic Worlcs}wops

The intent of the public workshops for this EIS was to solicit feedback on the
preliminary conceptual alternatives the VCT had identified. The first meeting was
held September 14, 2009, at the Hilton Garden Inn in Albuquerque, New Mexico.
The second was held September 15 at the Santa Fe Community College in Santa Fe,
New Mexico. Both meetings began at 5:30 p.m. and concluded at approximately
8:00 p.m. The general format of the meetings included an open house, where
attendees could visit several stations with background information and descriptions
of the various planning elements the preserve had identified to incorporate into
alternatives development. The elements consisted of access, capacity, activities, level
of development, financing, and values. VCT staff members and consultants were
available to describe the process and answer questions. After each open house, the
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5. (Consultation and (Coordination Public [nvolvement Activities

VCT presented a brief overview of the planning process, which was followed by
group discussions.

Public Alternatives Mccting

The VCT hosted public meetings in Santa Fe and Jemez Springs, New Mexico, to
solicit public input on the alternatives developed for analysis in the EIS. The
meetings were held March [, 3, and 5, 201 I. The first was held in Santa Fe; the
latter two were held in Jemez Springs at the VCT administrative offices. The
meetings combined short presentations and open house areas where people could
talk to VCT staff members. Brief overviews and presentations were supplemented
by more detailed information available in both hardcopy and electronic formats. This
information was available at the meetings, on the VCT web site, or by mail (upon
request).

Other Public Outreach Activities

In preparation of the public workshops that followed the publication of the notice of
intent, the VCT created an area of its website devoted to presenting information
about elements the VCT had identified to help guide the development of
alternatives. This web page was designed to allow users to provide comments and
feedback about each planning element (access, capacity, activities, development,
financing, and values) in order to help build the alternatives. Each element was fully
described with a narrative and summary table. The public was able to register and
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FPublic Javolvement Activities 5. onsultation and (Coordination

enter comments that were visible to all site users. The website also included an
overview, videos, maps, and a glossary of terms. As with the comments received
during public meetings, the VCT considered the comments received on this
interactive web page in the development of the alternatives. This web page was
updated prior to the March 201 | alternatives meetings to provide detailed
information about the purpose and need, proposed action, alternatives eliminated,
and the alternatives being considered in detailed analysis. The public was provided
an opportunity to comment on these sections of the analysis through an interactive
forum hosted on the web page. Following the comment period the web pages
remained active throughout the analysis.

The Spring/Summer 2009 edition of the preserve’s newsletter, La Ventana en los
Valles, included an article on the back cover announcing the start of the public
access and use planning process (VCT 2009i). This article described the study
conducted by the Economics Group of Entrix, which identified possible alternatives
the VCT could pursue to meet its goals of environmental and financial self-
sufficiency. The article announced that these alternatives, along with others, would
be available for public input through open houses planned for that summer. The
article noted that the intent of the open houses was to “invite public participation
and interaction with VCT specialists who will provide exhibits and interpret the
access and use combinations. The public testing of these combinations will stimulate
new ideas and concepts that will potentially add to self-sufficiency and long-term
management of the preserve.”

In August 2009 the VCT published a document titled Public Scoping Information on
its website for the public access and use plan, which consolidated key documents
from the website into a single pdf file. This included a letter to the public soliciting
feedback, a flyer announcing public meetings held in 2009, a glossary of terms,
guidelines for submitting comments online, a description of the initial alternatives,
maps, and financing information.

The Fall 2009 La Ventana en los Valles newsletter included an article on the back
cover about public participation in planning and decision-making as an essential
component of NEPA, with specific details about how to become involved in the
progression of this EIS (VCT 2009h). The article listed several methods the public
could use to become involved and offer comments, encouraging participation in the
public access and use planning process.

The Spring 201 | La Ventana en los Valles newsletter included an article about the
public meetings held in March 201 | to present the alternatives to be analyzed in the
EIS (VCT 201 Ia). The newsletter updated readers on the status of the EIS and
assured them that public comments had been instrumental in developing the
alternatives. The article also notified readers that the online interactive commenting
feature developed on the VCT website, which had allowed people to share their
comments about the EIS, had ended. The article noted that all information and
reports about the EIS could still be downloaded from the website, and that readers
could request that information be sent to them via surface mail by contacting the
VCT via telephone or email or at its physical location in Jemez Springs.
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Agcncg Consultation and Coordination
Public Agcncies and Organizations

Public agencies and organizations were included in all mailings and notices
distributed to the public. In addition, they received planning status updates and
schedules, and were provided with contact information for further inquiry.

Cultural Rcsource Consultation

Tribal governments and SHPO were included in all mailings and notices distributed
to the public. In addition, they received planning status updates and schedules, and
were provided with contact information for further inquiry.

Threatenecl and Endangerec] SPecies Consultation

Formal consultation under Section 7 of the Endangered Species Act was not
warranted for this project. The U.S. Fish and Wildlife Service was informed of the
planning process in concert with the public and other agencies and organizations.

| ist of Rccipicnts

The following agencies, organizations, and other interested parties will receive a
complete hardcopy or CD of the public access and use plan EIS and/or will receive
letters with invitations to download more detailed information.

Hardcopy or CD Invitation to
Recipient of EIS Download Info
Federal Agencies
U.S. Forest Service
Region 3 v
Santa Fe National Forest v
Santa Fe National Forest Ranger Districts
Jemez v
Cuba v
Espanola v
Coyote v
National Park Service (Bandelier National v
Monument)
U.S. Fish and Wildlife Service v
Tribes
Jemez Pueblo v
Santa Clara Pueblo 4
All Tribal Governor’s Office 4
New Mexico State Agencies
New Mexico Department of Game and Fish v
New Mexico Mid-region Council of Governments v
New Mexico State Historic Preservation Office v v
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Hardcopy or CD Invitation to
Recipient of EIS Download Info

Organizations
Caldera Action v
WildEarth Guardians v
The Nature Conservancy v

Regional and Local Agencies

Mayors of Cities and Towns
Jemez Springs v
Los Alamos v
San Ysidro v
White Rock v
Rio Rancho v
Santa Fe v
Cuba v
Sandoval County v

| ist of Frc]:)arcrs and Contributors

Name Title / Contribution

Valles Caldera National Preserve

Jamie Civitello Archeologist

Kimberly DeVall Interpretation and Education Coordinator

Rob Dixon Director, Enterprise Division

Rourke McDermott Landscape Architect

Bob Parmenter Director, Scientific Services Division

Marie Rodriguez Director, Natural Resources Division/Project Leader

Anastasia Steffen Cultural Resources Coordinator

John Swigart GIS Specialist

Dennis Trujillo Executive Director

David Evans and Associates, Inc. (DEA)

Orion Ahrensfeld Visual Simulations

Riley Atkins Alternatives Review

Maggie Buckley Socioeconomics, Environmental Justice—Chapter 3

Bill Byrne Cost Estimates

Suzanne Carey Wastewater

lan Chase Transportation

Mara Krinke Quality Control

Kacey Meis GIS Support

Craig Miller Biological Resources—Chapter 3

Debra Perkins-Smith Quality Control

Zachary Pope Wastewater

Gray Rand Biological Resources

Ed Schumm Transportation
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Name Title / Contribution

Rebecca Smith Cost Estimates

Patricia Steinholtz Project Manager, Primary Author, Document Designer
Stacy Tschuor Transportation

Environmental Management and Planning Solutions, Inc. (EMPSI)

David Batts Public Involvement

Tetra Tech

Kevin Doyle Cultural Resources

The Final Word

Juanita Barboa Technical Editor / Quality Control
Sherrie Bell Technical Editor

Laurel Porter Technical Editor
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